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[bookmark: _rklzmc7w4trq]Blue Water Area Service Committee

Date: October 19, 2025
Location: Dry Dock Recovery Center 
Opened With: Serenity Prayer
Twelve Concepts Reading: Kyle read the Twelve Concepts for NA Service, highlighting unity, responsible leadership, accountability, good communication, group conscience, and the spiritual foundation of service.

[bookmark: _djweueei8ajr]Administrative Reports


[bookmark: _gx478894hh8y]Secretary Report
Acting Secretary: Jacob
· The secretary was absent again; Jacob acted as temporary secretary.

· New minutes format includes:

· Motion Summary section for policy tracking.

· Group Quorum Table showing active vs. inactive groups.

· Correction noted: Afternoon Delight literature money ($27) was not recorded; Jacob will correct the minutes.

· Minutes accepted with one correction.

[bookmark: _ankec9ucvwzn]Treasurer Report – Linn
Beginning Balance: $877.85
Expense: $15 (Area rent)
Bank Balance: $862.85
Cash on Hand: $134.52
Total Assets: $997.37
Additional notes:

· Treasurer clarified several transcription errors from last month.

· Treasurer’s report accepted as written.


[bookmark: _e7tlj82hox67]RCM / Alternate RCM
· Positions vacant.

· No regional report available.


[bookmark: _71fkvuhdcn0b]
[bookmark: _qnwbxu1ljt9m]
[bookmark: _zbas93q1ea8f]
[bookmark: _6xxxtzuialvr]Roll Call & Quorum
Active Groups: 6
 Groups Presen:
· Saturday Night Live

· Afternoon Delight

Groups Absent:
Morning Reflections, Stairway to Recovery, Young in Recovery, Bridge to Recovery, Vision of Hope, Serenity in Sandusky, Reach for the Beach, Courage & Hope, Nothing but Love, Surround on 6.
Outcome: Quorum not met; only information gathering and discussion could occur.

[bookmark: _591l7qqq74y8]Old Business
[bookmark: _oxky3v4a279v]Literature Bank Concerns (Dave O.)
· The Literature Bank balance may be empty or mismanaged.

· Concerns raised about:

· Unclear spending

· Lack of accountability

· No inventory on-hand

· Members questioned whether funds were misappropriated.

· Several members reported difficulty obtaining literature orders.

· It was noted that literature normally ships quickly.

· Consensus: Dave must appear next month to explain the situation OR resign.

· If the bank is empty, an impeachment may be appropriate.



[bookmark: _sd1dyw84bd3j]New Business / Discussion Items
[bookmark: _n5tktpec66d5]Meeting List Printing
· Website still allows access to printable meeting lists.

· Lynn agreed to print 100 double-sided copies as ad-hoc Webservant if Dave cannot attend.

· Jacob may receive training to maintain the area website until a new Webservant is elected.
· Just for Today Zoom meeting has dropped BWANA as their area service structure.
· Becca vacated Webservant position, and Michael B vacated Policy position.



[bookmark: _8vmeg0c3zajv]Afternoon Delight Literature Debt
Afternoon Delight was fronted a large literature order costing $113, but Area only approved $50 in support for rent/literature for new groups.
This left the group $63 in debt to the literature bank.
Concerns raised:
· Area should not front large literature orders to new groups.

· Going into debt violates the 7th Tradition.

· New groups often fail; Area cannot afford deficits.




Suggested Solutions:
· Afternoon Delight may sell back extra books to Area (refund) to reduce deficit.

· Group fundraising: bake sale, raffle, 50/50, pancake breakfast, car wash, etc.

· Group should only request essentials:

· Basic Text

· It Works: How & Why

· Keytags

· Luxury items (Living Clean, Guiding Principles, SPaN books) not needed for startup.




[bookmark: _17p1urk077gv]Subcommittee Reports
No subcommittees present.
 — No reports submitted.

[bookmark: _pkmpctbwh40s]Group Reports
[bookmark: _4rs3f0nasvq0]Saturday Night Live (SNL) – Kyle
· Meets at BWROC.

· Attendance averages 30–40 weekly, sometimes 50–60.

· Potential move to St. John’s pending confirmation.

· Upcoming event:

· Halloween Bonfire Meeting out back during BWROC Halloween Party. (No affiliation)

· S’mores, fog machine, décor provided.

· Group will meet regardless of location conflicts.
 

[bookmark: _o23y0zbj04f]Afternoon Delight
· Meeting 3 weeks in; attendance 16–20 weekly.

· Fully staffed:

· Greeters

· Coffee makers

· Co-chair

· Secretary

· Treasurer

· Literature meeting format (reading paragraphs & discussion).

· Financial confusion due to literature debt as discussed.

· Group may pursue fundraising.
 


[bookmark: _2zadobvza6xi]Announcements
· Next Area Meeting: November 16th

· Members encouraged to bring nominations for open service positions.

· Reminder that Area operates one month at a time until trusted servants fill positions.


[bookmark: _s20xcsc7wzbv]Treasurer Final Update (End of Meeting)
· New bank balance after rent check: $857.85

· Cash on hand unchanged: $134.52


[bookmark: _v1hz0m2vhaz1]Closing
NA Closing Prayer: “Our gratitude speaks when we care and when we share with others the NA way.”
Meeting adjourned in peace and unity




	Group Name
	Status
	Notes

	Afternoon Delight
	🟩 Active
	Present and reporting

	Saturday Night Live
	🟩 Active
	Present and reporting

	Courage & Hope
	🟩 Active
	Active via submitted report

	Morning Reflections
	🟥 Inactive
	No attendance / no report

	Stairway to Recovery
	🟥 Inactive
	No attendance / no report

	Young in Recovery
	🟥 Inactive
	No attendance / no report

	Bridge to Recovery
	🟥 Inactive
	No attendance / no report

	Vision of Hope
	🟥 Inactive
	No attendance / no report

	Serenity in Sandusky
	🟥 Inactive
	No attendance / no report

	Reach for the Beach
	🟥 Inactive
	No attendance / no report

	Nothing but Love
	🟥 Inactive
	No attendance / no report

	Surround on 6
	🟥 Inactive
	No attendance / no report

	Awesomeness


Project Return
	🟥 Inactive


🟥 Inactive
	No attendance / no report


No attendance / no report
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