SBASCNA MEETING MINUTES
November 17th, 2024
Freeland, MI

OPENING:   Opened at 2:00 pm with a moment of silence followed by the Serenity Prayer. 

READINGS:
The 12 Concepts of NA Service - Chip D.
Purpose, Functions, and Responsibilities of ASC - Don M.
NA World Service Vision - Kim P.

NEWCOMERS to AREA: Jodi F.
ROLL CALL:   21   groups represented  (See attached SBASCNA ATTENDANCE RECORD)
ACCEPTANCE of MINUTES:  Approved Kim P. / Chip D.
NOMINATIONS & ELECTIONS: None 

OPEN POSITIONS-PLEASE ANNOUNCE AT YOUR HOMEGROUPS:
Co-Chair       Co-Secretary         Co-Treasurer		Alt-RCM

TRUSTED SERVANTS’ REPORTS 
CHAIRPERSON/POLICY AND ADMINISTRATION:  
P&A - Cathy H. (Treasurer) What are we to do when Area starts to run out of funds? We are bringing in less money each month in donations and event income then we are putting out for bills, literature orders and our donation to Region. Normally we send 10% of what we bring each month to the region. 
· Treasure needs to look at the outgoing funds and start to limit what is approved until we can build our account back up. 
· The 7th tradition donations is not what keeps Area going. It's the money raised through events from Activities. Over the last couple of years we have lost money through neglect and limited scheduled activities. 
· We currently have an active Activities committee and moving forward things are looking up. 
We are working to add to the guidelines a consensus based section on what to do in the event of a disagreement.
SECRETARY: The report is the minutes. If you or any member of NA are not receiving the area minutes and would like too please let me know. Thank you for letting me be of service, Janell K.

TREASURER:   November SBASCNA Treasurer Report
Available Funds $ 2,900.82
Group Donations $ 188.51
Literature Sales $ 641.59
Total Credits $ 830.10
Monthly Expenses $ 836.81

Outstanding Checks $ 57.01
In Loving Service, Cathy H. 

RCM:   SBASCNA RCM Report 11/17/2024
Michigan Regions treasurer reported that with the outstanding checks our balance is $5,821.66
Please remember that direct recurring contributions to NA World from individual members can be set up at http://na.org/give 
At our Regional meeting RCM's were asked to Bring Back the following to Our Areas
1. Due to winter safety precautions and fiscal responsibility, MRSCNA will be meeting virtually during the month\ of December and February. We will reach out to the Northwoods area in hopes of planning an in person meeting for the month of April.
2. Mileage reimbursement rate: We could not collectively reach a decision to change the current policy we have in place regarding the mileage reimbursement rate. Per MRSCNA guidelines, the regional body conducts business using consensus based decision making. Please see attached CBDM basics as a reference. Would like to know if area members found the Consensus Based Decision Making handout we included as helpful.
3. Budgets: Please review and discuss region budgets to be discussed at the next MRSCNA meeting.
MRSCNA 2024/2025 Budget
4. A Vision of NA Service https://na.org/wp-content/uploads/2024/06/Vision_23-26.pdf
Resources: Link to google drive: RCM Information
Link to RCM information: https://docs.google.com/document/d/1SwxOnXyiofO4P7tQIxMJaJTI7Vunns6zfgdNzcBCt_s/edit ?usp=sharing Link to contact list: https://docs.google.com/spreadsheets/d/1YUM9BmS_v8c6z4VsFbGDmJFVIIIASFYU5_zYFqHt ZPc/edit?usp=sharing
I have not received any feedback related to region budgets and would appreciate if area members would respond so I can present a group conscience.
On November 3rd I sent all GSR's in our area a copy of Michigan Region guidelines for review and requested that any requested changes be sent to me.  To avoid potential spam filters, each person was emailed individually. To date, Brian H-Midland  and Dre - Bay City have acknowledged receiving the request.  At present I have received no correspondence and would appreciate feedback.  Your voice matters.

Region Meeting will be held Virtually December 1st  @ 9:00 am 
Link unavailable as of 11/16/2024

In Loving Service,
Don M
SBASCNA RCM
SUBCOMMITTEE REPORTS
ACTIVITIES:  Next Committee meeting December 10th, 2024 at 6pm at the Great Lakes Dream Center in Bay City. 
The Halloween Dance was a success. We brought in $716, which $437.88 went back into activities reserve, and left $278.12 for Area. The Gratitude dinner brought in $350.52, which $117.77 went back into activities reserve which left $232.75 for Area. The two events brought in $510.87 total. The committee has decided to change the suggested donation fee to $10 for the Sanity Bash, no addict turned away. It was also decided the donation according to what event is planned. George B. Jammin had a conflict for the Sanity Bash on 12-28 and had to cancel. If anyone knows of any D.J.’s I would appreciate you letting me know. In Loving Service, Linda.

HOSPITALS & INSTITUTIONS: 
Good afternoon family, this is the H&I subcommittee report for the month of November. First I spoke with Michelle Campbell ( Substance Abuse manager) Tricap and told her that because of staffing restraints that we would like to pull back to a bi weekly schedule she responded in turn by asking if we could actually come in twice weekly, I said that at this time that would not be possible right now having said that I currently have three men available with one leaving soon for work and another from Saginaw to replace him this coming week. The women still have 5 members coming in on a rotation. And both the men and women are well-stocked with supplies at this time. As far as the scheduling situation Ive decided to leave things the way they are for now, I have regular communication with the members that go in at this time. I am getting positive feedback and participation from both, Members and Clients of
the Facility. The Ten16 inpatient treatment facility is functioning very well one of our members has joined the H&I
subcommittee and is chairing the Speaker meeting at the ten16 facility we have secured speakers through the New Year and I have asked the new chair if he would like to schedule the speakers for January, he is well respected in the recovery community and I think he will Bring some interesting speakers.
We have begun taking meetings into DOT Treatment facility and things seem to be going well. The women have said that they are averaging 8-10 attendees, and the men had 12 at their first meeting. The women have asked for a set of readings and a meeting format and I have brought those to Area and I have asked the men if there is anything they need and they have told me that they are good on supplies. Health source (Pathways) has been slow but things are going well when they have attendees. As far as I have been told they are solid on supplies and members to go into the facility. We are still working on getting meeting into one of the Jails up north but I have not received any word
from either the Gladwin or the Arenac County jails, I am thinking of calling Roscommon County jail soon. There are members in the standish area that are very interested in going to the standish jail I left a message for Sgt. Dadour at the standish jail but haven’t heard anything back yet. I am staying optimistic. The Bay county jail is going well lots of participation from the attendees, we are currently reading the NA introductory booklet and I’ve had many of them ask if they could keep them I’ve told them regrettably I couldn’t at this time I must say candidly that this is something id like to do for them but I understand that the resources are not available right now attendance is strong and they have expressed a desire for more meetings preferable weekly but we don’t have the members at this time. The H&I subcommittee Business meeting had poor attendance I have decided that from this point forward I will be scheduling the meeting at an earlier time and start posting the meeting on social media in the hopes of stimulating attendance. There is a possibility that I may not be at the next Area Business Meeting in December as I may not have transportation and again I am Grateful for the opportunity to serve  ILS Josh D.

LITERATURE:
I ordered 866.86 and total sales were 741.22.
My expense including shipping was 160.17

I do have a request to order and keep in stock lined basic texts, 13.60

We have posters for 11.00 1 set I can order more if requested
We have group reading cards  for 4.90 (3)
Just for today special edition for 20.66 and there is 1 is available but can order more.
I will do inventory the Sunday after area and then place an order so I will include that in next area report, and the method of my madness.
In loving service peg 989-573-1210. Saginawlit.gmail.com

NEWCOMER EVENT: 
Hi my name is Dana, I am an addict. The last new-comer event subcommittee meeting was 11/02/24. This was a wrap up of the event as well as the first meeting of the new committee. We discussed ways to improve the next event. We are looking at October 11th, 2025 at Messiah Lutheran Church in Midland. I will need to make contact with the Church to confirm. We counted $581 left over. We project a $240 Church fee, $200 for food, and $100 for literature. This is subject to change. We also agreed to have two members count/keep track of money for accountability. Our first fundraiser will be after the holidays, in January. We are projecting three fundraisers, through 2025 to raise funds. Now the event is over, we have a better idea on projected costs. We would like to purchase more literature prior to the event. The raffle and clean time countdown were a big hit and we hope to give out more literature to the newcomers. Our next meeting will be 12/06/24 after the Down with Disease meeting in Midland. Thank you for letting me be of service, more will be revealed. Dana 

PUBLIC RELATIONS: 
The November PR meeting had no attendees other than the chair. The website and meeting list are current to the
best of our information. I stamped our ASC information on all of the literature that is currently held by the
Public Relations subcommittee. The Regional Phone-line responsibilities are being transitioned to the Regional
PR chair. I recently requested information regarding how many phone-line volunteers our area has and who
those volunteers are (names and contact numbers). I hope to add myself to that list.
There are currently only two regularly scheduled meeting using the Area Service Committee (ASC) Zoom
account (the monthly ASC meeting and Recovery Zone), as well as some use by the Hospitals and Institutions
subcommittee meetings. Any group or subcommittee in our area may use this account for meetings.
Area group or subcommittee events and meeting updates/change information should be emailed to the Public
Relations chair for posting on our website. Other proposed website changes may be brought to the Area Service
Committee meeting. If you have a document for posting on our website please attach the electronic document
file to the email (not simply a picture/screenshot of it). All documents must have the name of the home
group or subcommittee which is sponsoring the event or responsible for that information printed on the
flyer or other document.
Bryan H.
NAJFT@mudboy.net

RETREAT: Next Committee meeting December 10th, 2024 at 6pm before Survival in Saginaw. 
The contract has been received from the DNR. There is no increase in the cost for 2025. The committee is working on the registration and hopes to have it done in December. The merchandise vendor was selected and will be completing the logo design. The committee is working on the details for fundraising. The first event will be January 11th. It will be a Euchre party. A flyer will be done soon. The next two fundraisers will be on February 11th and March 15th. In loving Service Tim S.  

GROUP REPORTS

ACCEPTANCE IS FREEDOM & SERENITY: (Gladwin)Next business meeting 12/10/24. Tuesday meeting at 6:30 still going but we closed the Thursday night meeting. We could use some support. ILS, Jodi F.

ATTITUDE OF GRATITUDE (Saginaw): Next business meeting to be held November 21st, 2024. Attitude of Gratitude is doing well with regular attendance. Due to the holiday this month our business meeting will be the 3rd instead of the last Thursday of the month. On Thanksgiving we will be doing dinner and a meeting. Doors will open at 5pm, dinner at 6pm, and regularly scheduled meetings will be held at 7pm. In loving service Karen.

CLARE’S NA BASIC TEXT (Clare): Group Donation $25. November 5th was the first meeting, 5 people attended Yay! November 12th a man came from Sears, which is a little hike. ILS, Jessica

COMMON GROUND (West Branch): Group Donation $30. Business meetings are held the Tuesday before Area. Meetings have been going well, 10 - 12 people in attendance regularly. ILS, Duane

COMMON WELFARE (Bay City): Next business meeting is held December 12th, 2024. All is well, attendance is up, we have a $40 dollar donation for Area and we are requesting a format change  on the meeting list. We are now an Open meeting ILS, Josh D.

DOWN WITH DISEASE (Midland): Business meetings are the second Saturday of the month. Friday nights has over 40+ people and has been split into two meetings after the clean time and readings. Saturday mornings have also had great attendance. ILS, Janell K

HOPE IN HALE (Hale): Group Donation $20. Meetings are going well, 4-6 people in attendance. ILS Matt.

HOW IT WORKS (Midland): Attendance at meetings has been steadily increasing. The 1016 has been attending our Monday night meeting again. Anybody wishing to share their experience is encouraged to attend and support the meeting. No donation this month due to tight finances, but we hope to begin donating regularly when the 7 th tradition is steady. ILS, Shane H.

HUGS NOT DRUGS (St Helen): Group Donation $25. Hugs Not Drugs is happy to report everything is going smoothly. ILS, Gloria H.

JUST FOR TUESDAY (Midland): Group Donation $50. Meeting is going well. ILS, Dana.

RECOVERY NATION (West Branch): Group Donation $25. Next business meeting December 14th, 2024.Saturday meetings are holding steady, feed them and they will come. Mondays seem to be growing in attendance, hopefully we can get some involved in service. ILS, Glen.

TOGETHER WE CAN DO IT (Standish): Next business meeting December 13th, 2024. Small groups but hanging in there. ILS, Lisa R. 

WILLING TO MAKE THE EFFORT (Bay City): Next business meeting will be December 13th, 2024. Meetings are going well. Kirsten will be our speaker for December. ILS, Susan S. 

OLD BUSINESS: None

NEW BUSINESS:  
· A Practical Guide For Consensus-Based Decision Making - attached to the minutes you will find the guide to add to our guidelines to have in writing a plan of action should there be a heated conversation that cannot otherwise be resolved. 

OPEN FLOOR: 
· None

FLYERS & MEETINGS: If any committees have flyers or meetings, they would like posted to the SBASCNA Website send to royo1958@gmail.com (PDF FORMAT)

LITERATURE ORDERS: SaginawLit@gmail.com    Your orders need to be submitted prior to each area for orders to be filled.  SBASCNA Website click here to locate the online order forms. 
Sub-Committee Meetings
Want to get involved in a committee? Show up! No experience required. 
	Activities:  December 10th, 2024 6pm before the 7pm meeting at the dream center 700 Lafayette in Bay City.


 
	Hospitals & Institutions: Hybrid both in person and on zoom - December 2nd, 2024 3pm Alice and Jack Wirt Public Library Room #1  500 Center Avenue Bay city, MI 48708 
Also meets virtually on zoom +1 929 205 6099 US (New York)
https://us02web.zoom.us/j/81481235718?pwd=MmFKKzZ0VEFxVWJxYktjUHY0ejJmUT09



	Literature: Sunday December 15th, 2024 immediately following Area. 



	Newcomer Event:  Friday December 6th, 2024 after the Down with Disease meeting in Midland.



	Policy & Administration: December 15th, 2024 1pm Zion Lutheran Church 545 7th Street, Freeland, MI 48623



	Public Relations: Monday December 9th , Midland following the How it Works group meeting (~7:50pm) also on Zoom using the How it Works group meeting code (236328539)



	Retreat: December 10th, 2024 at 6pm prior to Survival Meeting in Saginaw.



	Next Area Meeting: Saginaw Bay Area Service Committee of Narcotics Anonymous - Third Sunday of every month
December 15th, 2024 - 2pm - Zion Lutheran Church 545 7th Street, Freeland, MI 48623



Announce at Home Groups!!! 
Open positions: 
Co-Chair, Co-Treasurer, Co-Secretary, and Alt-RCM



 Page 
