
NORTHWESTERN MICHIGAN AREA
INVENTORY

1) How well does the area communicate with local groups?

2) How well does the area respond to the needs of local groups

5) How fully does the area service committee train and support
members who serve on the area service committee?

7) How completely does the area provide opportunities for
communication about committee concerns to the local members
and groups?

10) What is the area’s experience with trusted servants?

11) How well has the area fostered the willingness of the local
fellowship to volunteer for service positions?

RECOMMENDATIONS

I. Recommend PR Fellowship Development Coordinator expand and define
responsibilities in guidelines to reach out to isolated or non active groups to foster
unity and ask for groups concerns and needs.
II. Possibly put a list of questions and make a list of contact persons

I. Bring Zoom meeting to Area. Hybrid @ same time we meet in person. Rotate Area
tofoster more unity.
II. Prepare Agenda to email to GSRs for each area with detailed known business that
will be discussed. Send prior to their Business Meetings

I. Conduct Area workshops
II. Create new Adhoc Committee to create more comprehensive guidelines
III. Create a mentoring plan
IV. Encourage Co-Positions
V. Post Open positions on Area Web site and include in minutes monthly

I. Continue to post subcommittee minutes and post or send area minutes out earlier.

I. Conduct more workshops
II. Mentoring and teaching new members
III. Foster Unity by having questions and answer session or list of topics we cover
before area meeting

I. Have a bring your sponsee or new member to area day.
II. Have activities along with expand fellowship development tools to reach isolated
groups.
III. Gather contact list possibly require a contact person or persons for each group on
area meeting list.
IV. Have area activities outside of Traverse City a minimum of 2 times per year. (i.e.
Canoe trips, camping, dances with speakers from local area, Regional workshops or
service symposiums.

**An Area Inventory was completed in 2024: these recommendations are reviewed monthly at NWMASCNA Meeting**


