Southwest Area Service Committee 
Month of JANUARY 23, 2022
AGENDA
1. Moment of silence MIKE
2. Traditions KIM 
3. Concepts DARREN
4. Prayer JEFF
5. Roll call LINDSEY 
6. Open Sharing Session
The concern regarding low Area Meeting attendance was discussed.  Only 10 home groups were represented at this month’s meeting. 
7. Chair report NO REPORT
8. Co-Chair Report NO REPORT
9. Secretary report – ORDERED AND PICKED UP 500 MEETING LISTS
10. Treasurer Report-Treasurer Report January 2022
Balance on 12/18/21                            1944.40

Deposits/Credits
Interest for December                                  .09
Total Deposits                                              .09

Payments/Debits
Check #1242           D&D Printing (meeting lists)            44.00
Total Spent                                                                       44.00

Ending Balance on 1/21/22                                          1900.49
Prudent Reserve                                                            400.00
Activities Reserve                                                           300.00
Reserve Region Donation (Dec,Jan)                                17.60
Actual Funds Available                                                   1182.89

Not included in this report is PR and H&I budgets.
Any 7th tradition can be made at ASC, or on paypal@swmasctna.

In loving service,
Stacey R

11. RCM Report
Hello everyone, we had Region on Dec 4, our suggestion from swm area na was voted in at region. Now it’s bi-monthly with every other month in person and then virtual. With the in person meetings hybrid for people that don’t want to come in person. This bi monthly region will help for everyone to have better communication and connectedness. 

MRCNA

Committee is looking for other venues cause of losing dates. Likely to stay with Marriott. Other venue wanted over double the room commitment from 250 to 600 and 20$ more a night 

Also mrcna is deciding how long to hold tax info (7 years proposed).

WSC

Region suggested areas to put on a CAR/CAT workshop. Our area is going to decide whether or not to have one. 

And now I have to thank this body for allowing me to serve. I’m moving to Austin TX next month. I’ll be at the next region with Jeff but then I’m moving. It’s been so nice getting to know everyone over the last few years. Navigating this pandemic has been interesting but we’ve made it work. Thank you all again. It was my privilege to serve. 

Best regards, 

Jason L 


12. Sub-committee	
a. Public relations
Greetings,
Just prior to the meeting I was informed by the PR Co Chair that he was stepping down. The position is now open so please take it back to your homegroups. 
We discussed the 2022 strategy for PR activities. We plan to:
	Distribute tear strip flyers and meeting schedules to all 6 counties 3x
	Plan a learning day with H&I and Activities
	Send an email to professional organizations 
	Attending events as appropriate
Our Web servant reported that everything was going good and wanted to remind everyone that that if you need something posted on the website to please not only email it to her but to request that it be posted! Also, please remember to put an NA logo and the disclaimer that NA is not affiliated with the facility on the flyers. Be sure to email them to Patti K – mspattik@yahoo.com 
I ordered $123.50 in literature leaving a balance of $1076.50 for the year. I also did an inventory of literature (prior to the current order) and have $425.65 in inventory on hand. If you would like a detailed list of the literature, please feel free to contact me. swmanapr@gmail.com
PR will meet at 2pm prior to ASC. Please come and see how you can be of service. There is a lot of work that needs to be done and any help is appreciated!
ILS, Deb C.
b. H&I Report- 
-KPEP is ready to resume meetings for both men and women- KPEP requirements are 1 year clean, Background Check, Finger Printing, Orientation, and Business Casual Attire.  Contact Andy G at 269-317-5031 if you are interested. Please announce in meetings. 
c. Literature S.W.M.A.S.C.N.A
.  Southwest Michigan Area Service Committee Of Narcotics Anonymous
Literature Report 
Meeting Location:  Three Rivers, MI 
Committee Meeting Day / Time:   1/23/2022  3:00PM      


[bookmark: _Hlk25407027]CONTACT INFORMATION    
CHAIR:  Patti K      PHONE: 269-806-3142          EMAIL:  swmich.literature@michigan-na.org        or              mspattik@yahoo.com  
CO-CHAIR:  AL L.  PHONE:  269-271-8694
                                                         Last month’s sales equaled:    $  770.00	
 Literature Purchased last month:     $769.73

Shipping                                  $60.67
Naws discount                       $49.29
Total Order                    $769.73
Bank                                      $1774.07
Cash Box                               $187.00
Total Money:                       $ 1961.07
Literature Value                $3107.01
	
Hello Family:  
Sales were good over all… I placed an order and the money  for that order has not deducted from the bank. I made a deposit after area of $1074.00 And I have not gotten to the bank since, as I have made some sales between areas.  I will be making an order right after area this time as H & I needs literature.  I had a request for a large amount of literature and they put that order on hold or I would have already ordered the Lit for H & I.  all is well in the Literature department.  Loving what I do… Thank you all for your service and thanks for the opportunity to serve…

ILS  Patti K

d. Outreach – NO REPORT
e. Activities- Hi Guys, sorry I couldn’t make it this month.  I didn’t feel like coming.  The New Year’s Eve party was success.  I have sent receipts for the 200$.  Some are printed out from amazon and Walmart delivery.  I came out of pocket for 5$ tip for my convenience.  We did a 50/50 raffle which paid for the rent on our facility 80$.  After all is said and done we were left with 287$.  This is all in the coffee can.  There will be the April Fools comedy show we are still in the works for a sponsorship.  I would like to have a activities subcommittee via zoon on February 7th at 7pm.  I will post the zoom link on new associations or contact me directly.  Thank you for your service.
I abstain,
Melissa
f. Ad Hoc (if applicable)
13.  Old Business
a. Open Area Service Positions are
CO Secretary
CO Literature
CO Public Relations
CO Treasurer- Courtney will be shadowing the Treasurer until next election. Position officially remains open. 
RCMA
b. Jason our current RCM is moving.  He will be attending next month’s meeting only.  Jeff the current RCMA was nominated for RCM- please take to your home group for election voting.
c. 
d.
14. New Business
a. The Next ASC Meeting will be held on Sunday, Feb 27 2022 at Trinity Episcopal Church 321 N Main St Three Rivers, MI.  Subcommittees at 2pm followed by 3pm meeting 
b. SWMA is looking for input on whether or not to hold an Area CAR CAT.  A date in March is being discussed. If you are interested please check out https://www.na.org/?ID=conference-index
c. Midwest Zonal Forum will be held on Feb 19 from 2-4 
Meeting ID: 873 2148 0555
Passcode: MZF1987
		Link is
https://us02web.zoom.us/j/87321480555?pwd=Z09MT3gxTnBpMTdLSzM3RFE3aEM4Zz09

15. Home group reports
Thirsty for Recovery is not currently meeting.  They are looking for a new location.
Nothing to Fear is requiring face masks, and coffee is not available
Believer’s is requiring face masks, no coffee or snacks
16.  Closing prayer





