WESTERN WAYNE AREA OF NARCOTICS ANONYMOUS

JANUARY 2025 MINUTES

AREA WILL BE IN PERSON

ON FEBRUARY 9TH. 2024
1:30 Admin
2:00 Area
Good Hope Lutheran Church
28680 Cherry Hill Rd
Garden City M| 48135

- Newsletter

Meets the first Wednesday at 6 pm at
Hype & could use your submissions.

- Helpline
Please help us fill the Chair position
at our upcoming elections in March!

MARK YOUR CALENDARS
Upcoming Activities:
March 15th
Western Wayne Anniversary Event

Speaker Jam
Held at the 2142 Community
Church in Livonia
Spm

Please review the updated
Guidelines at your homegroup’s
business meeting.

WELCOME GSR’S THAT ATTENDED JANUARY AREA!

IF YOU'RE A NEW OR CURRENT GSR & WANT TO LEARN MORE ABOUT AREA,
JOIN US NEXT MONTH AND LET ONE OF THE ADMINS/TRUSTED SERVANTS
KNOW THAT YOU'RE HERE FOR THE GSR ORIENTATION.

1:30 - ADMIN MEETING 1:45 - GSR ORIENTATION 2:00 - AREA MEETING

YOU WILL LEARN ABOUT THE MOTIONS, POLICIES, PROCEDURES & OTHER
THINGS THAT HELP YOU BE A TRUSTED SERVANT

MSO TIMES:
TUE 11-3PM

WED 11-3PM
THUR 12-6PM

SAT 11-3PM

WEBSITE: michiganserviceofficena.org
FOR QUESTIONS CONTACT
MEL R.

Open Positions:
Co-Secretary
Co-Treasure

Helpline
MSO Rep
Newsletter
Work Shop
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WHAT DO ALL THE LETTERS MEAN?

GSR Group Service Representative

ASC Area Service Committee

H&l Hospitals and Institutions

P.l. Public Information

MSO Michigan Service Office

RCM Regional Committee Member

RCM ALT Regional Committee Member Alternate
RSC Regional Service Committee

RD Regional Delegate

RD ALT Regional Delegate Alternate

WSO World Service Office

NAWS Narcotics Anonymous World Service
REGIONAL Every 2 Months - Last Sunday of the
MEETING Month - 1pm @MSO

BOARD (BOD) | Every Month - 3rd Tuesday of the
MEETING Month - 6:30pm @MSO




WESTERN WAYNE AREA OF NARCOTICS ANONYMOUS

JANUARY 2025 MINUTES

© N Uk WwWwNRE

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.

20.
21.
22.
23.

24.

Order of Business Sunday January 12th @ 2:00 pm

Opening - “We” version of Serenity Prayer 2:00 PM
PLEASE SILENCE ALL CELL PHONES
Reading of the Area Service Committee Purpose Kelly M.
Reading of the A Vision for NA Service Sam S.
Reading of the 12th Tradition Brandon R.
Reading of the 12th Service Concept Marian E.
Welcome new GSR’s or groups:
Roll call - 17 GSR’s needed for quorum, 25 GSR’s present
Active Groups: 32 Inactive Groups: 18

REMINDER TO PLEASE SILENCE CELL PHONES ©

Approve minutes - APPROVED

Open positions - Co-Secretary, Co-Treasure, Helpline, MSO Rep, Newsletter, Workshop
Chair Report PG. 10

Secretary Report PG. 10

MSO Report PG. 12

RCM Report PG. 12

Subcommittee Reports:

a) Activities PG. 11 g) Policy PG. 12

b) Helpline PG. 11 h) Public Information PG. 12
c) Hospitals and Institutions PG. 10 i)  Web Servant PG. 10

d) Literature PG. 14 j) Workshop PG. 13

e) Newsletter PG. 14

f) Outreach PG. 13

Treasurer Report PG. 5-9

Old Business

New Business
e Committee Proposals e Individual Proposals
e Group Proposals e Regional Motions

Area Concerns

Group Concerns

Open Floor (3 minute time limit)

Announcements (please submit to Secretary in writing to be included in the minutes)

e Women’s meeting meets every week on Monday at Good Hope Church at 6:30 pm. The meeting is located
at 28608 Cherry Hill Rd in Garden City. (All are welcome)

Gratitude and closing
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WWCASCMNA Literature Stockpile Accounting Jan-25
(Al Quantities are NA Basic Texts)

QaTY On-hand at begining of ASC meeting

ary Cost
Texts On-Hand 24 & 378.82
Sales of NA Basic Texts at ASC meeting
GROUP NAME aTy RECEIVED
Recovery in the Upper Rooms 25 3200
Saturday Night Candelight 25 3200
5 s
s
5
1!‘:': -
s
s
5
TOTAL 4 S 64.00
OTY Purchased to Replace Texts Sold Purchase
amy Price
Replacement Texts Purchased 4 5 B3.10
OTY On-hand for pext ASC meeting Re-5ale
aTy Value
Texts On-Hand 24 & 384.00

Retained Earnings 5 0.90
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Western Wayne County Area Service Committee
Year End Treasurer’s Report

2024 Summary:
INCOMING OUTGOING
Group Donations % 10,575.75 Expenses:
Activity f Fundraising % 413100
Literatuwre Sales 5 171200 Admin & 95307
Activities 5 2600013
TOTAL: 5 1641875 HEI 5 3597.16
Lit. Stockpile & 1,588.03
All Daher 5 540 33
donations ta  RSCAWSC 5 7.040.03
TOTAL: 5 1641875
2016 thru 2024 WWCASCHNA FUNDS INCOMING
._'1||!,. 6 Gih

20,0000

15 Do o0
B Liter sture Sales
B Fundraising
SLO. 0000 W Group Danad igns
5, 000.00

L0006 JO017 JUIE Q019 JOg0 ol rogpd p0gE  MDE4
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2024 FUNDS DISPERSED

Admin, 595307

Ailivities,
42600.13

RsCfwsc,
$7.040.03

HAL $3,597.18

Al Other, 554033

Lit. Stockmile,
51,688.03

Donations Fegron / NAWs
SL6, 00000
SL4. 00000
SL2,000.00

21000000

SE 00000
=&, 00000
=4, 000.00
32.000.00
&

2016 od7  rO1E 2009 2000 201 02 23 rOxA
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SUBCOMMITTEE REPORTS

CHAIR

Good Morning Family,

We have a few important proposals to go over today. | hope everyone has
had a chance to go over the minutes with their home group members. We
still have a number of important positions open, please continue to
announce them. Service works, thank you to all of you that help keep
Western Wayne going.

In loving service,
Dan S

SECRETARY

| spent $39 on ink this month. Please announce that the Co-Secretary
position is open at your home groups. | would like to get a Co in the event |
am reelected for Secretary in March, | will be able to train them before my
two years is up.

Thank you for letting me serve,
Lindsay M

H&l

No Report

WEB-SERVANT

No Report

10
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Hello Family,

The Helpline had a very successful orientation on January 4th @the SHAR
Academy with 20 new people going through the process. We will most
likely do another workshop in a couple months.

We are looking into putting measures in to keep better track of missed
calls, and notify volunteers immediately of any that were missed on their
shift. We will meet Thursday evening at the MSO to discuss options we
can put in effect.

Total Calls 313 total calls (G)
Request RA Total 91
% of Total 29.07% equals total calls minus Fwd to RA
Fwd to RA Total 54 Forward to RA (H)
% of Total 17.25%
% of RRA 59.34%
HELPLINE Sent to VM Total 37 Total Calls forwarded to VM
% of Total 11.82%
% of RRA 40.66%
Fwd to VM no message 21 Vm Rec'd (L) no message
% of Total 6.71%
% of RRA 23.08%
% Sent to VM
(of missed calls) 56.76%
Fwd to VM left VM 16 Left Message (K)
% of Total 5.11%
Activities 8
3%
Selected Menu ltem 214 Recording for Meetings/BMLT
68%
In Loving Service, Jim P Helpline Subcommittee Member
The last Western Wayne event was the holiday party it was a success, a lot
of people had a great night out. Subcommittee met last week and we were
scheduling Upcoming events for this year. Unfortunately due to scheduling
ACTIVITIES conflicts the euchre tournament has to be postponed we will pick a date at

the next subcommittee meeting.

Thank you for letting me serve, addict named Joe

11
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Hi Family,

Policy met here today at Good Hope at 1pm. We started out with a quick
orientation with 2 of the Admin present. Then we went over the proposals
referred to policy from last month’s meeting. One was withdrawn and the
other reworded. Benny, the Outreach chair, gave us some guidelines to
work with for that sub-committee. Thank you for that. It will really help us
get something together soon. We have emailed a copy of the updated ASC

POLICY Guidelines to Lindsay, ASC Secretary, and Jasmine, ASC Webservant, so
they could put in the minutes and post to the ASC website. Please review
so we can possibly ask for Consensus at the next ASC. If more time is
needed for review that will be ok. Our next meeting will be here at Good
Hope at 1 pm. All are welcome to attend.
| Love My Freedom,

Rick C.
Good Afternoon.
There is nothing new to report for December, as there was no Regional
meeting held in December. The next meeting will be January 28th at the
MSO. There are still some positions that need to be filled at region. Most of
the subcommitee chair positions remain open. In addition; Co Secretary,
RCM Helpline, H & I, Outreach, Unity, and PR. These are all very important
service positions and we need to try to fill them as they are vital for the
region to function.
In loving Service,
Stefan'Y
RCM
267-371-2453
PUBLIC
INFORMATION | NO Report
MSO REP. No Report

12
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Good afternoon,

The committee continues to reach out to groups listed inactive and those
that are struggling with meeting attendance. Many groups listed inactive
are striving but their members lack the willingness to represent their groups

as GSR's.
Groups needing support:
Sunday. Westland Survivors

Straight From the Book
Monday. Still Standing Together
Alive and Free
Tuesday Simplicity is the Key
Just for Tuesday
Dearborn Recovery
Wednesday. Twelve at Noon
H.O.W.
First Step to Freedom
Thursday. Annapolis Park Support Group
Community 4 Recovery
Living Free
Friday. Key to Recovery
Winners on Warren
Saturday. Saturday Morning Serenity
Saturday Night Special

OUTREACH

Noted anniversaries:
KaylaF. 6 years. 12/17
Dale Y. 1year. 1/9
Robert L. 9years. 12/26
Deborah S. 7 years

Randy S. 36 years. 1/13
Kenny B. 7 years. 1/19
Annette C 28 years. 1/21
Rudy S. 37 years. 1/28
Lori C. 24 years. 1/28

As always, if there are no meetings in need of support, please inform the
committee.

In loving service,

Bennie G

WORKSHOP OPEN

13
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LITERATURE

Hello family,

My name is Heather L, thank you for allowing me to be Literature chair. Not
much going on this month. | would like groups to be aware of the NA world
service survey available to all our members. Please share this web
address: na.org/survery with your groups. | am looking into having a
workshop to discuss some of the in-discussion literature topics world is
currently doing. We meet the first Sunday at 6:30 - Good Hope Church.

In loving service,
Heather L.

NEWSLETTER

OPEN

TREASURER

SEE ABOVE

14
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WESTERN-WAYNT COUNTY AREA SERVICE COMMITTEF PROPUOSAL TORM

Froposal No | T [t |4 y
L | - i i1 (110
& This Prapasal: [Cheok | sieet, oo Belos
-
Al Lrmalied § I 1 ol ElLirs il thee & e
B} b v lar the R
[ | Hat
0.] i ke
-
Thi Proposal reads as follpwy L i \l-_s.. 4 Y L (4 | I i fn
|
o . .
The Beason reads as follows: <00 ¢ ™ i | i A
! FE 1 } il S 1 Ld o
. —
4 a {
war T ! b il T KT I:. 4 =t -
« [ |
R ; b
I ] ol L o W

. The Propasal: (Chsck onis blo)

A Passod B} Was sent toGroaps for consdiration w

LLE i AL R
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pOsAL FORM
WESTERN-WAYNE COUNTY AREA SFRVICE COMMITTEE PRO Al '
- "'._: -\-I'_r':'.'k.l
a."?“.-"'.. e :"%_
Praposal No._ & -5 Dater; fﬂﬁf-’”: 4 *:{x l,{'r
M ﬁfﬁqﬂ . P Grosup o Commitbei ﬁf— ey - 'N:_n_‘__ f""':"'

& This Propasal: (Check the correct aption below)

#] Creates or Chenges a procedume of the committoe
__ B.) s advisody For Tk Fellwship
A C) Ameinds

0] 15 Mow

The Proposal reads as folloes: ] EHAAFE _THE _SOEAN T_L#LE_MV’EME“J r
FRom 3 yrs.  7e [lliyas (iem eaoTerS )

The Resson reads as follows: _To_/CebtEcy PROCPEEL clangGeT
) MBS0 By-tAw

-:-\ﬂywnl: {Check gne below]
A) Passed B, Was sent to Groups for consideration .} Faibed
0.} s referred ta for Purpose of

%Al Froposals submitted for condideration must be presested on sn Ares Progosal Form & have the purpose and reason siated legibly in
writing LSE BLACE INK [Farm crested 671472017
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Mew Wavy to Donate to Western 'Wavne Area

Eitlver a Group or a Member may use the bebow way fo denate through Cash App
Scamn 1he UK ool with vour phomne

(]
Search For “Western'WayneArca™MA™ in Cash App

IMPERETANT: in the Nowe arca, pul Ciroup fMame so the money can be allocated
necord gy

e ;;...= 5&5;}

Western Wayne Area NA

Scan o pay SWesternWayneArcaMNa

18
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WESTERN WAYNE COUNTY
AREA SERVICE COMMITTEE
OF NARCOTICS ANONYMOUS

GUIDELINES

November 2024

19
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welve Traditions of 0Oli0% MY ITHOLS

Wi keep what we have only with vigilence, and just e freediom for the individunl comes from the Twelve
Steps, s frocdom for the group gprings Tnoen our Trodions,

As long s the ties thag bisd us sogeiher s sanonger ikam those that would e os apan, alll will be well.
I O coemmon wel fare. should come fird; personal recovery depends om BA uniary.

4 P ur groagp purposs thore 55 bud onc ollimadc asthonity - a loving Ol a5 Hle may eqpress Himscli
i our geeup conscience, Dur lesders are bur inisted servans; they do nit govem,

Thex oy requiremest for memhership is o desire o siop osmg.

Each group shoahl be autoninsous exeopl m mators affecting other groups or NA a9 a whols,
Each group has bl one pomany pumioss - 0 cary the message o fhe addeet who sl saffors,

Am NA group eught never endorse, finence, or lend the NA name (o any related facility or outside
enterprise. Jesl prohlema ol mone . propoy, or prestipe dinen os from our prinmary purpaosc.

1. Every M group caght w be Fully self-sgpponisg, declming eutssde comiribaons,

TR S

Ea

Marcodics Aunonymous shoudd remain forever nenprodessional. bal oo ssrvice conters may employ
special workers.

Q. MAL as such, siaghtl mever 1o be organiood. bul we may oréale seevece boanls or commillees dircetly
resposible b thase they serve,

I Marcolics Anenymous hat no opinkon on oulsde ssues; bence the MA nzme oughi never be drawn
il pahle comtravarsy.

11, Chr pablic relasons palicy is based on atraction ratker them promotion; we nesd slways mainiain
persomal anonyenity af ike kevel ol press; mdic, and flms.

P8 Aoy iy is the spirfual Foundation of all owr Traditioss, cvor remindeng us 1o place princaphes
belon: parsonalithes,

Umdersianding these Trulstioms comes shvady over o period of ime. We pack up miarmusteon as we alk i
memibers and visil vanious groups, 18 usually sn't until weo g invobeed with servico thal somsone points o
that “pemenal recovery depends on N4 unity, ™ s dhal uniy depends on bow well we follow o Traditioes
The Teelve Trodsivons of MA ore nol negoliable. They are the guidelines that keep our Fellowsdhip alive end
e,

By folleming thewe guidebincs im our dealings with olbers, and wciety af large, we avoid many problema
That is ped 10 sy 1hal our Tradieons climanaic all probdems. We still have o faoc difficultics as thoy anse:
comrenumicarion problene, diffeaences of opinion, memal conmreverses, amd reubles with imdividuals and
growps pofsd: the Pellowship. However, when we apply (b2 primciples. we avaid some of the paifalk.

#dany of car problems mre fike ithose that oor predecessors had o face. Their hard won experience gave
Bk 80 e Trndstions, and oar own expenense bas shown that these principles ane just as valid soday as they
wers whon thees Tradstions weons Tormmlaed. Our Traditens proeact ns froms the inbormal and colornal forces
that could desirey us. They are imby the ties iban hind os opather. B is only theeugh undersianding and
application that they work.
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The Twelve Concepts for NA Service

The Twelve Traditnns of NA have guided our groups well n the condect of their mdividial affsrs, sl
they are the foundarion for MA services. They have steered us away from many ptfadls thal could have
mcanl sar collaps:, Cwar varksous serviss uans senve, for example, they do ot povern; we stay oul of pubhis
dethate; we neither cidorse sor oppose any of ike many camses that our members may focl smongly aboul;
our approach 1o addiction is o non-professional one; we ore filly seif-oappesting. The raditions have
proviked our fellowship wills essential guilance throaghout s dovelopmond, and they Sontmue e be
indispenzable

The Twelve Concepts for MA Service described here are intended 8o be practically applied wo oo
sorvics struclure al ovory level. The spiritual idcals of our steps and tradigioss provide tha basis for these
comcepis, which sre takbored i the specific needs of car fellowship's service sruciue. The comcepts
encoarage our groups bo meane readily achieve oor ireditions” kdenk, and our servioe sinaciune fo funciion
cifectively and responsibly.

These concepts have boo cralied from aur expenence, They are nol isended o e waken a3 the "law”
for WA service, but simply as goiding primcaples. We find thal our services are stahiltred when we
comacientiously apply these concepls. much as our zigps have siahilized oor [ves and cur traddions kave
slabalized sl umificd o groaps. The Twelve Comcepts guade our services and belp casure that the message
of Marcotics Ancerymoas is available o sl addices who have a desirg to sop using and hegin praciicing our
way af life.

Lo T fudfall oo Felhpaship's primary porposs, the NA geogs lave ooned nogerher lis creile 4 dacting

which devebops, coondinaies, ond maintains services om behalf of MA oo whole.

The lnal responsibilgy and autherity for MA serviccs nests with the MA groups,

The NA groaps delegate moihe service sinactare the sisthonty necessany io (il the responsibilines

asipned 1o il

EfMective loakrdbap s highly valoed im Narcoles Anonymoss. Leadership gualitics shomld be canclully

cumandened when selecring wrusted servans,

[Far zach responsibility sssigned 1o the senvice struchere, a single poant of decisien and sooccumtahility

shouhl b clzarly difined

Cireup corscience s ke spirimal means by which we mvite a boving God ro infloence cor decisions.

All members of a service body besr subsismtial res ponsibility for that body's decisions and should be

alloawen bo Fully participaies in ms decigon-making proceises

Our servies sonecnare depends on the integrgy and effectiveness ol cur comvanicaticns,

Adll elemenis af our service simchare kave the responsibility o carefally consider all viewpoanis in iheir

desasicm-raking procosac,

1L Any mamber of 8 service hody can petition thar bosdy Tor the rediess of & personal grievance, without fear
of neprsal,

11 WA Tunds are 0 be used B farther our prisnary porpaess, and must be managel responsibly,

X In Inc-nq;ll-n.u_ wilh the spaniual nature of Raroeics Ancnymess, our sirecre showhd always be ong of
servics. nover of government

w4
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Artiche 1 = Commaice

Section A. Commiltes Mame
Secimn B Commines Purpose
Reation . Commitiee Funclion

Soction [, Foes or Dues

Artezke 2 - Commatiee Memhers
Seaion A. Commiitee Member Types

Sectiom B N_AL Obscrvers

Sediva C. Group Service Bepresentative
Section L), Adminesrative Mambers
Section B, M5S0 Bepresentutive

Seaion F. Subcommiitees
Artiche 3 - Modings

Sedivn A, Fegalar Moctings and Chionam
Section B Arca Mominales snd Blection Macang
Section . Special Meetings
Article 4 - Proposals amd Vislimg Procedures
Sedtion A, Proposals o Change Arcl Ganidelimes
Seativn B MDRSCHA (RSC) Moetions asd Cuidelines
Artichs 3 - Parliamentary Auiboniy
Article & - Concemcus Based Decisson Making

Section A, CADM Process

Section B. Unaminsous Consent
Sectivon . Appeal the Decithon of e Chaile
Artiche T - Flvers & Informuaricnal Paperwork
Artfiche & » Fnamcaa] Responshility Memomndumn
Artichs 9 - Auca Spomsding Plan Process
Artiche 10 - Area (Wficers Qualifscalions. Datics. Besponsibalidics, and Bequinments

Sewion A AMeer Voling
Section B, Temm of Office

Sedtion C. Qualifications and Daties of Arca Officers & MSO Bep

Seation D, Char
Sodion B Co-Chair
Section F. Secrerary
Section O, Co-Secretary
Soation Fl. Troasurer
Section L Co-Tressurer
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Sedtion 1. Regional Commatiee Member (RO} 1o the Meiro Detrost Bzgion 13
Sedivn K. RCM Allemale 1o the Mot Detroil Bogion 14
Sectton L. MSO Bep (Man-Aalmain) I+
Sedion M. Resignation or Amiomatic Bemoval Area Officers and 350 Rep 4
Artiche 11 - Sahoommiitees 14
Section A. Responshility and Accoussinhiliiy io Areas 14
Soction B, Subcoenimaltoe Chars” Oaali Nicalions IS
Section U, Acnvities I5
Section [, Helpline 15
Section E. Hospitals and Instiugions 1]
Soction [ Lilerature I&
Sodtion G5, Mewsleer &
Sectioa H, Ouutresch I
Sedion L Policy )
Sectson 1. Public Information 16
Secion K. Webservam 17
Soction L Worksdhaop 17
Seation M. Ad-boc amd Work Girougs 17
Secicn M, Bemoval andlor Resignaton of Suboommisies Chairs IT
Artiche 12 - Sehoomumiites Gaide limes 17
Sedion A, Adivities Guidelines )
Soction B. Helpline Ceaidolme 0
Seation €. Hospatals aml Institulions e
Section [, Mewsleimer Gaide | imes 24
Seaion B Policy Caidelinss R
Section F. PMublic Information Cuadelinex 27
Section 0, Wehsorvam Guslelines 25
Soativn H, Workshop Gusdelines a0
Acrtichs 18 - Area Service Comminees Stnding Rules B}
Al i AR PO i i i i e st s Follvw the Stamding Rules
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This carenines shall heve eo suthosity what s ever, encepd for! wha it has heen given by & lovisg Go s He
may express His willl i our groep conscience; the groups through their represeniatives, these puidelines and
oither spproved stamding or special rules; and the Twelve Traditkons and Twelve Concepts of Marcotics

FLT AT T

The name af this commiiee shall be the Westem Wayne County Ares Service Conemiitee of Narcalses
Amonymious amd refered toas WWOASCNA or Ares Metro Detrost Regional Service Comiviites: of
Marcotics Anomymaous will be refermed de as MDRSUNA or BSC,

Section B. Commiltes Purpose

The WWEASCNA has been creaod by member groups 1o besier canry (ks message af WA meovery po the
abilict who sl malfers anid o prosoie umily m servics,

Moy part af the net camings, proporiees. or acsols of this commutiee dhall mare o the bencfit of @y prvate
person or imdivedual, or any mamber o ofleor al this comminoe on dissobation o ofBerwice, and o
Nipaicdmtiom i dlissobution, all properties and assers of his commance remainig after pavmeni of pravision foe
alll debis sl obdigateons skall be dasinbaied and pasd cver 1o the Mamolics Ammiymous servioe simitlos
dicsngaied by (he member groups,

Tz asdisy bn camying cul s paspose, the commities may acquire aml Bold any real o personal propeny, and
ergmalier. bet, of otheratss use (ke s, subgect o and b sceondance with (hese gusdelines and sy gudelines
Berealter mbopicd, consistent with (e parposcs For which the commina: was formad, within the Twelve
Trmdsthons and Twelve Conceps off Narcotles Aoy s,

Bl 1V [n e [LH)
L. Toadminsier and coonlmate the bosimess and activitics common to the wellare of Mancotics
Ancoymams groags that have dhosen 1o be members of the WWEASCNAL
Tir accompdish tasks which growps find difficult 1o do alone.
Tir pravide service and sappoect fo Arca Gaoaps.
T provide o comenunicaiiom link between the MDRSCHA and the Area Groaps,
i mrimineimn ik Twelve Trodstions snd Twelve Concepls of Marcotics Ancaymons

=

SR

section D Fees or Dues
There shall e ne fees or dues for memberchip.
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Section A, Commitice Member Types

The Commines shall he comprised of 1w rypes of members ealy; one of veging. the other posveding. Daly
Caroup Service Beopresestatives (GSR ) shall have volisg rights

Section B N.A, Observers

M- tiibers nod adidressed elsewbere in thess gubdelines <hall be classiliod as obuoriers

Section C. Group Service Represenlalive

Thee terns “proup” refiers o two or msore individusl mensbers who meet regulardy o a spegified time and place
e shure theid recovery during &n cvend knomn 550 Narcodics Anonymsoss mesting at which ke is freadom i
exercise the Twelve Tradnrms of Marcolics Anonymous

That & Marcols Anomymaous group shich chooses membership in the Arca shall place oae soling menbe
kmown as a Giroap Service Bepeesentarive (G5E) on this commimse, 17 ke G5B is ohseni, (he group may
designate a Representarive 1o carry ikeir vole. Mo one person can regresent ives groaps as the (AR [ this
Area, The grougs place trisiad servams i these pasitions so that they can perform the general adminsiraive
and related personal services that me necessary o the ongoing mesds of NA, Thas frees the proups (o foows on
the primary punpose of MA - helping the soll suffenng sddice

These GER's Buve ibeeisions 1o enake in performing (Ber diles. Pan of the groups trad is allowing theis o
enike thse decisems. However, il ks very inportant fhat GSE's keep their responsibilities, Another pan of shal
erust is giving the GAR's the nght de decide which issaes they shoulkd handke and which need wider
concsylaton amd subseguent directon,

Mecimps chat fall weder Hospitals and lestituibong Cealelisnes me nod groups sd have ne vole 81 Area

Section T Admini ive Menl
The Mibmisdstrative oy | Admimb ol this Arca skall be comprised of the followang offieers: Chabe, Co-Chair,

Secrctary, Co-Secnelary, Tresssrer, Co-Freasurer, and o Kegicnal Commétics Member (RO, mmd Al-RCM
B b MIDRSCMN A,

The M5O Represeatalive is chectod For & thies-year 1erm al the regular December Afcs mcding.
This is & mon=Admin position
Sectian F, Sil ——
Subcommitices will congisl of: Adivities, Helplme, Tiospitals and Icigutions, Lileradure, Mowsletieor,

Oatrgach, Policy, Public Information, Web Servinl. Workshoep and any Ad oo computlee that may  from
tirac b e ey e decmed nocesary. Sebcommuller Chairs may only chawr anc comimilios al & Hine.
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icle 3 - Meetings

Section A, Repular Mectings and Qusosnam

The regular mectings of the Arca shall be kel on the second Sunday of cach month except i May when i will
b o thee thind Sunday. All Area Meaings shal| be handicapped accessible. The Area Meering wall hegin i
200 pome and end no lager than G:00 pom.

The queomim of Agea meetimg will be o skmple majoricy of sctive member groups, I o member group does no
participale for iwo comsecutive mwnikly meetings, it shall be scconded inaciive sias for the sake of quenem
compuiation Active status will be reinstnied wpon snid group sitending Auen. In the absence of anofficial
guorum, business mod affecting ihe Ares or FeBowship as o whaole may be condacted, ice.. resding of the
mirlcs, Secrelary s report, Tressurer's report, Regional Commities MMember | F:lf"!'n.h:q:nrl-l.. il
Subcommuitee repans.

U & quorum is estsblished, business will carry om unlil all of that day's business has becn comploted.

provided we maintoin 506 of the established quenen, Howeser, remaining bassiness will be contmued m the
mexi Area meeting if these present drops helow 3095 afl ihe esmblished quonnm.

Section B. Arca Nominatvon and Election Meeting

The regular naeeting b March shall be knoan a2 the Ansais] Meetbag and dhall be For ke puaipose of

o menating end clecting Admmistrerive Officers and Chairs of the Sobcommitiess &5 provided inothese

Caiilelimes, reeeiving annisal repodts of (ifloars and Subcomminess, anl for any cfher business that may ariss,
. The Ares Tresied Servams dhall be elected by ehosad ballan ar the Manch Aréa meclang.  Ther term of

office shall hegin ar the end of the March Arca meetimp and hall last for & pered of cee vear until the

enil of the next March Arca meaing

Chitgaing Area Trusted Servants e encouraped o participale i on snual Ovientation Workshop

which will oecwr before (ke pext Area pecting fellowing the March elecibon, This will sere asa

transsticn for our newly elecied Tossed Sarvanis,

1 I obse dnssasce whenes thene is e thar one pomine: For the electbon 1o smy ofTice otler than Arca
Chair, voting will comtinse for the nominess untll ans nomsines has & majerty of volss cadt, Elections
with ondy one somimee stall oaly be vald if tha neenimes roceives a mistmin of 303 of the voles cas,

o Ny are @ CGISE and o Subcommiiles char. you will Bave oaly one wile,

Wile Eallies will i be anmounced. 17 there i a challenge o ke Balkn counl. the cindilate(s) can
check the balkol @ally amd verily the dounl.

fi. The M5S0 Bopresomtative wall be nomanatod aml cleciod in December fora 3 vear o,

B

Spocial mestmps mzy be called by the Aren Chairor shall be called upon ke wrnigien request aff 173 of the

volimg memmbers of ki Area. The purpose of the meelmg dhalll be dated in the call. Mo basimsess otker than thal
mentionod i the call will be condocted. Al least [0 dayvs mistics shall be given

Article 4 - Proposals and Voting Procedures
Tir promids the home group concopt the Following iypos of proposals wil be adsigned a nunsher by the
Searetary and procassed through a discussion siage. Any and all proposals subsmimed for comsideralion s
bave the propesal asd reascn snd stated legibily inowritng amd must be presontod on an Area Propasal Fom,
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Section A, P al 1 : Chuideli
These gaidelmes may be chamged al the regular Avrea meeting provided that the flkowing steps are aken:
I. The proposed changes will be sobmatied on a WWCASCNA Proposal form containmg the exac
wirdmg 1o b used.

Y The proposal will be as<igned o nember by the Seonetary. be processed throwgh a discussion siage, and
recorded in e minaics.

1 The propozal will be sent, by way of the manuoles, §i the groups for o wador comsensus.

sSection B MDRSCNA (RSC) Motions and Cuidclings
I Al maodions that affect guideline changes from the B5C will be submitiod im wrilien form, alomg with
the gaideline thal is o be changed, for discussion at the Area meating, pricr o taking 1bem badk 1o the
groups for a vole. This will requine the RCM g0 being 1o the Area copies of the gaideline motion and
thsz currenl gaideline thal the mation aildresaes. Thess capices will then be passed o 8o atiending
(SR and dizcussod thoroughby, so that no confusion anses when tho vole & akon by the Groups,

Rdodivans from the BSC are bo be seni back o groups for comsideration and voled on at the nexd
regularly schedaled Arca mesting.

=

Article 5 - Parliamentary Authority
Consensus Based Decision Making shall govern the WWCASCMA i all cases e which they are applicable

pravided they do ol confliat with Arca Gaidelmes, Twelve Traditions, Twelve Concepds. and The Guide o
Lasal Servives, or any spocial mles adopscd by the A

Article 6 - ensus d ision Makin
Decizion Making

As g piritual body, we iry 1o reach all decisions by consemsus. We belicve that a loving Gasl's will is
expresadl through our proap comcience {2l Trslitionp, ** 0 GRRS fec] that ke pem of discussion s
sgmarthing thal poods 80 be discusiod with the members of their Hloene Cinoup, 2 vole could be taben 1o send 11
bk with a 3075 + 1 approval of members voling, A conscnsas, Tor clr punpesc s, will bs docmed 10 cars
umlcss 1%, s not less than 5 of the participatmg members object to the proposal. Onc of the reisons we by
e pchieve comsensis 18 il ensares thal we (ellow our Seh Concepl *All elements of our servie siructure have
the sespon sabiling ke carcfully considor all vicapoints m their decisson-iang proccss® By carcfiully
disgussing and fespecifillv limening s all points of view, we iry o make sure s happess a1 (b Arca Service
meeting.

5 The recason we D volisg 1o G5 on obd busine s, guidcline changes. motsns i Begion, malaons
froen World, Arca pnnual spesding plans and proposal 1o relfer b groups; 400 adbere 1 the 2nd and nd
Concepts which stile, * The final fesponssbiliny and swihongy for MA services fears with the NA gooups,* and
“The NA proups delegaie bothe service strssiare the authonity necessary 1o fulfall the sesponssbilies
assigned s b1, * We believe thar when a decision is s impestasd it nesds 1o go back o groups for group
conscience, only the groups showld p.:l.nh.'n“.lr,- in rha decison, When a decissen goes hack s grosps for
gahilance, mny Arca commdlice member can parscipae intheir home group’s conssience, lesuring that thear
virbee 15 Beand ibrough ther GSK,#*
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Comsensus Procedure

Mew idea o proposal i presemted.
The chair will Bsten o (he slcs or proposal amd a3k For inpail from the membors present,
Afier all views have hoon expressed, the chair will seek consensns om how b prooeed with the topic.
At this poisd a clear wrisen proposal will be needed for inclasion in the mmuies.
Il ooy il sagreemend s cupressed, 1Ben comsensis is obvions. 1§ any voling mombers don't agree with the
proposal, e chair aaks the maker @ fully express the mient and what is hoped & be sccomplished
with the proposal. The chasr asks il the addilomal mformation his changed anyome’s opinsan.
5 I the opanices kaven't changed, the ohjcding individuals are asked bo capress their concomes and what
it mighi Eake fo reach a comprmamise (il any ).
G I ma compromase Gan be fowod and thore are 10F%. or ol Jeast 3 members obgecting. the chaar will ask of
they can Bive with the proposal going Toeaand (1has s Enown a3 Stending Asale),
*Prople eftm disagror with semething but perhaps mot o the point of stopping an dea®
o Sunding Aside: You don't agree, et you can live with ie
k. Block: IF n agreement can be reachal. the proposal is then ngecal
T.  Proposils can be refared o a commliee or work group for mane information @nd wedoraonding: and
witl o throwgh ke Conscnans process when the proposal i rebanal o the Anca body.
& Proposals will be revonbed e the minstcs with the status of acocpied or rojececd
HMscussion Procedures
I. Any member aitenading an Auca meotimg has o voios on (ke foor afier being recogmriacd by he Arca
T Membors masst be recogniced o speak on the Moo,
A Any MA mensher aneneling will have the right o infroduces a propaosal fer discasskon sl participse in
iebale with the excepiion of the Ares cheinpersan anil co-chairperson.
4. Please shore pew idess, iry nod o repeal what's been said, Plesce siny om jopic.
5. Anyone in altesdance may sock clarifizaon fom the chair,

=

:I_

Ares apgroved Aniche & - 8402014

bspion B i .

Unanimees Consent is o meibhod that alloos ike Area io moeve quckly through rostine business or gquestions aff
little imporionce. This is o bess formal way of handling business and is an alemative (o toking 2 vole ono
praposl iF the Chanperson senses no oppasifion te o proposal hedshe wil stale tha (be proposal s carmicd by
ummnimwus conscnl undess there & am objectson. I there is mo cbjection bo this the minsates will reflect tha all
of the vofing members were in fover. 1fa member objects o ik, the maiter will goio a vole 2= presonhbed for

the proposal.

By electing the Area Chair, the Aren delegaics i himther the sutherity amd dugy i make necessany nalings on
guesiions of parlzmeniary procedunes. Blowever, any o memdbars have the right io appeal histher decision
om siech a gueddion. By one member making tke appeal and ancther seconding il the question is laken from ke
Chair and given ko the Arcs Nor fmad decision. Disoasion willl be limiged 1o one neason fram the member
appealing and ome reason froen the Chair, limiled 1o one mimute cach.

Article 7 - Flyers & Informational Paperwork

Ab Arca any flyers andlor informational papersori for didmsbulion o the Fellowship ab the Arca mocting miiss
contmin o Manaics Amcnymous approned Jogo & registration 8 mark and mus confonm o all BA Tradilons
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& Concepis and muesi be approved pror 1o @ismdbution by three Admin members. However, iF there are any
ohijections, magority appraval s reguoined.

Responsihility Memorandum

ldeally. two people will menitcs all linancial activities whether it is at the Area kevel or for the Area
Subcvenmattecs. Ideallly, tan poople will count receipts and the hank depesil hall be made nis later than the
el business day fallowing the cvenl. (e ASC, Activitecs cvests, ol ) Two poaple rocomcale 1he onginal
Euind, starcmnents. and Vwo peogle anc always prosent when any Tusds are disharsal. Feascial reconds miaa
readily available o olber nstod servants for review.

In the instamce where fands or propery ane Tossd 10 be missing, a thoroagh rovies of all books and lnancial
reconds will be conduciod o make sure (Be fusds or propeny were actually mespproprialed.

IF it becomes cloar thail funds or property bas indeed boon taken or bost. the Administrotion Body olong with
the Subcommio: where applicabde will schedule a mecimyg. Making absolugely aorfain the imdividuali 51 who
ek o Jost ke funds or propenty 18 miommed of the meocting andd gnen the opporfunity o present hisfher poant
of view.

IF the medivadual admils o the thofi or koss and agroes 1o pay back the mitsing funds or propery the
Admimigration Body will develop a restitution agreement wilh the individaal invalved. Such an agroement
will include reguler paymomts al an interval acceptahle (o all isvalved that will mol drag ool ibe repayment
process unneoesamly.

The agrecmnent will specily regalar weckly or monibly payments il the full amoond i repaicd. as well ax
comsequences i e schalale is nol met. This decurment will be o legal and binding document and will be
signed and winesed and nogarmeod 1F the restintion agrocment 15 pol adheeed 100 bogal action will bo pursued.
M orepont absoul the situation and agreemend will bepubiliched v furca Manutes and regsler reports on the slanes
aof the reslivulion agreement will be pablished until the sgrecment is satisfial

The mdividual mnvobved willl resign from hither service position mnd will mot be consdoned for anogher
position antil hefshe has met the reguircments of the agroemonl.

IF the mdividual ioes not appear g the special meating, every effort will be made 1o comtact the person
invodved. Motification thal an auds of fimncial records bas boem porformed, ihat focts show the imdividual is
respemsible for comsequences will be il the indavidual docs nol pospond 1o the laer will be owtlimed. Copics of
the leiter will be pui i a safe place for (further reference.

IF the madivadual refiases o replace (ke fumds or property, egrees 0o o plan b does pot fellow through with the
agreement, o if 1k person has disappeared, kegal action will be parsued.

Article 9 - Area Spending Plan Process

Al Admin and Subcosmiliee Spending Plans will be sobowatied fo the Arca on an annoad basis. This will be
o a fiscal year that mes From Jamary 1% anil Deccenber 319 They walll be semt out inthe Oclober msinutcs
for review' by the member groups of the Arca. Ar the Movember Area mecting. all questions will be answerad
A comsensts will then be tabom ai the Decomber Area meeting.

AR Spemding Plan reguests must inchede o detailed Sponding Plan (soe Addendum. These Spemding Mlans
musi inchade, by fine iteen, corrent & well as proposed disharemenis. 18 is strengly seppesicd that ibese

B pets are worked om and propared in advance af the October Arca mocting. Trying 1o pal something topether
al the last mantic is bound 10 cause problems lagor on when working wath an anml budget. Helpoand] be
avaslable when necded,

In April anid Aasgost of cach year there wiall be an apportanity For & Spending Man Boview. Al this e,
roquircmiont s for any additional Funids may be sahmatiod for consideration. All moguests will go back 1o Grosge
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fow review with o vole w be raken at the May Ares mestmg | Gor April Bequest) and Seplember Area meeting
i(for Auged Reques b These requeds mus be submitied in Proposal Fomm.

If the Admin Commitice or o Sshcommitee of the Anea requires fumds cutside their approved spending plan,
they may receive up g0 500000 aach guaner of the fizcal year, Three ar mere menvhers of the Admim
Commitice must approve this regquest. Funds are nof o be gsed for irave] expenditires.

Emergency fumds may hecome avalahle ol the time of reguest thromgh the following 1 siep process. A Sabhmit
o writlen propoanl ibsailing the smesanl regquesteil, detsling by line gem for the ansount amd purpese of @ach
ilem. B, Proceed through the discwssion stage bo determane if the GSEs agree the funds are needed mow and
canned wail. T, A& consonsus is reached witk ab least 93% of the vofing members present givimg ther approval,

Article 10 - Area Officers Qualifications, Duties, Responsibilities, and
Requiremenis
Section A, Offiger Voii

The Admimistroiive body of the Area Service Commatiee will be nomsvitimg memmbers of dhis commatice:
{Except the Chairof the Arca to break & tic).

section B, Term of Office
Mo Administrative member of this commiites shall hokd more than one office 2 o lime, be a voting member of
this cammitiee, or be efigible o srve maore then iso complete and conseoative terms in the same office. And,
shall have the willingness o slay om and train the newly elacied officer from the Merch electsns, il April,
when ihe position officially begios,

Section C. Qualificanions Cruties of Arca Officers & M5S0 R

I, They must meel the clean time pequitements for than pemicular pesitam,

I The willsgness amd desioe 1o e,

1 Workisg knensdodpe off (ke Twclve Sieps, Twelve Trslitions, and Twelve Cimecpls
A mndorsdaniling of the NA Service Siructune dmd the resposibaliftics of the posstion.

5 AN Arca Ciifieors and MSCF Boproscntative ang roguancd fo aleced all regularly schoduloed Arca
mectimgs mcluding the Admin portion.

G AN Mewly Elecied Arca Trustod Servonis are roguiecd 1o afiond the anmus] Oricnlation Workshop
which will oocar before (b neat Arca mecting folloswdng the March election. Thas will serve asa
transitiom for our nowly elecied Trasiod Sonants.

7. Praor service cyporsenor asch as GSE. Group Secretary,. Groop Troasaner and Sobcommitice membor
are al value.

& Anyone whi bandles mren funids or propenty muost sige ibe Financial Respossibality Forme

. Al ASC Co-Positions shall heve the some clemn lime reguirements s thear Chair,
Section [, Chair

1. Mmoo of two vears clesn iime,

Arrarcged o agemda Tor amd presides over the monthly meslieg sl sehmas an Adminasirative Report
1 Hesponshle for comegumilencs,

L]
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Shonld he one of the co-signers of the Area’s bank acoount and reviews bank stslement monthly witks
Treasurer.

Al commillee meetings. can vole only in the case of a tie.
Wiast b capable of condacting o bosiness meetimg with & firm ves understanding hand.

Adminssirme or faciliate the Orientation of the Newly Blecied Trusted Servanis which will acowr
hefire the next Auren meating following the March Election,

Section B. Co-Chair

Mlanismum af fwe vear clesn time,

In ik abaence of the Chair, shall perform the dunies of the Chair,
Shoukd chaar the Arca mocting al beast ooxce danng thew tam.
Shoubd be onc of the co-signes of an Ara’s hank acasanl.

Tr b ca-odlicma meniber of all Seboomounces.

Melanimum of ong yoar choan fGme.
Secrotary will lake roll call alter the GSR Welcome.
Addmin commiice membors nod present o (ke cnd of mall call will be marked abseni.

Wil mke briel mnid soomrare nodes of esch Aren buginess mesting snd wrile o sysopsis of grosp smd
mren concemms 1o be included in the mismies, Qoestions end answers of repoerts will not be recorded.
Compile the Area Mmuics from the Arsa Mecting and loreand them o Admin for review and apgproval
priod s dssiribadicsn.

Disaribate copics of the approved mianues by email end, i mecessary, server distribugion unless paper
is apecifically requested, no later tham 1 bsiness days follovwmng cach Ares mecting, 1o GSR"S of
Antive Groups, Subconunaties chears, the Area Archivisi, members of Adening and @ POF version 1o
the Webservant (wilh members personal comtod information such as emails and phane numbers
remaved) for poetimg on the websine.

Has the responsibilaty o edit offensive langaage andior waords from amy wrmen repom oF proposal that
may e suboiieed.

The Secretnry will recond the reasons voiced for o propeosal: iF somecne speaks o reason o a proposal
il pequests exact lenguage for their stetzment, il must he submicisd in wastien forem 1o be included ac
regquesieil.

The Secreiary shall in:bsde & ooy of the soiual sumbersd Proposal Fomm preszsad s the Aren
maerteng compleie with ihe resson's in the Anca Minues,

Al origmna] proposa] forms will he forwanied o ihe Ares Archivist, Copies of propesals willl he

provaded 1o Adman and the Pohcy Sobcommitios g0 ke relained mn e respoctive proposal ook

- Accopy of the resules of the sambered proposals voled on shall be recorded inthe minuies.

Secion . Co-Secrctary

Mhinisuiim af one yeas clean e,
In abhsence ol the Secrary, performs Secqetary s duties
Assists Seorctary in the perfonience of their dulics,
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Section H. Treasuser

1. Wl of o vears clcm lme,

Fd

Shall make a report of coninibatioss el cxpembsiures m every regular Adea mecing and emals the
Treasirer's repont 1o llse Secretary by midnigh of the 5% busness day followimg the Arca mecting.

Should make an annweal repest af the end of 4 calendar year,
Shall be eme af the co-sigmars ol the Arca’s hank account,
Shall direct that a copy of the Bank Statement be sznd by the Bank o the Auca Post Odfice Bax,

WWICASCNA reasury deposils will be maile om the first busimess day afier the collection of fumds o
the ASC mecting.

WWOASCNA treasury will be odited by the Adminisiration Commiiiee 4 fimes & vear in Jamory,
Klarch, Jene & Sepl.

& Whest kave o source of imcome ® all times.
9. Every Decemnber, pay the anmmal PO Box fee.

N

e

I Every September, pay the anmial Incorporalion e

Seclion ], Co-Treasurer

I Mlanimmum of iwo vears clesn time,

Shall be a Co-signer of the Area’s bank account.

Shall perform Treasurer's duties when Tressurer is sbsent from Area,
Shall pssist Tressurer in performance of Treasarner's datiss,

Rlist bave o sonree of ncome ot all tiness,

1=

o

1. Maniomim of tveo Yoars cloan ime.
L A the representative of the Arca, speaks for the members and groups within the Arca

A Works for the good af MA, providing two-way commumacation betwoon the Ars and the rest of the
MA, parixcalardy with neighboring Adeas.

i, Hepresents the growp conscience of ke Area af the Begional level.

5 Anends all MDERSCMA meetings and lakes pan in any decissons which affect the Region, speaking as
the votoo ol the Arca’s group comsceencs.

f Moy serve omone of mone of its Ares mnd BSC Suboommitices, bot not gs Chasr.

1. Prowvides the Area with an oral repoen and submits s wrilten repoa io the Seoretary.

& Mlast be able oo work for the comimon good, placismg principles before personalitics st all times,
R Has service sxperiones

0L Has the willingmess o give (he cime and mesemrces. pecessary For the gob,
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Bfinimmum of one year clean B,

Sponds Nirsd yoar bevoming Tamiliar with the job ol RCM.

Altends all Area and BESC meclings.

Filks in fior the B30 i bey"re abseml or for any reason unablde o complele ther ionm of office.
Hos service experience.

Has the willingmess i give the time ond resoarces necessany for the joh,

Section L. MSCO Rep (MNon-Adimin)
Mlinimum of three vears clean fime,
Amends monthly Beand of Direcior (BO43) mestings.
A all Arca mectings provading the Arca with batk 2 srtien and oral repon,
Term s thres vears amd would be cligible v Gl posstion for seoond 2o
Belay abso hadd an eloctod oilidzrs posilicn of The Baand of Direcror {BLHY)

The dhsties of the Directors mre vancd and in mamy waysevolving based on needs of the MSO_ I8 is
impoerative for the cffective Tenctionng of the 0fToe that the Boan] membors ane actively invalved anid
know ledpeable ahout the ismer-workings of the MA0, This is imporant becauss from lime to G a
Dirccor imsay ba noeded bo work a shifl o the MSO i short-stalTed o asdist wilh sales al conventive,
dances amil other WA relaal cvents aml sclivilies.

B s enpocted that Boand memmbers will bt willing 1oput in tiime @ the M50 scveral tines cach month,
learning the epcrafion amd memiborng by busingss s being conducicd.

Twor conseoative ahsences From the regalar scheduled Area mesting,
Any lour sbences with or withoan o written repon im & fiscal year.

Wriltem resipnalsm,
Bemoval by 23 of voung members for filure (o perform dunes and responsbilines,

Open pesition shpuld remain open for g peried of one month belone accepting nominmens amil
hodding elections

ceci B bility and A billsy _

Al Arca Subcoemities Ol are requiced o stiend all regalarly scheduled Ara mseetmgs meluding
the Admim poctsn,

Subcammicies paaicipation s apen ooy Marcodics Ancayivams mamber, Al Seheaniemnings shall b
respatiaibhe B0 Fis Arcl

Subcommitices shall develop guidelancs amd requirciacnis for thew servme funcizns dne possmons

The Subcomminies Gubdebines bl be vopad on amd inconporaed (e these Asea Guidelines, In the
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evienl there is a conflict betaeen the Aren Cusdelines and Swhoonumitee Gaoidelimes, ke Area
Giuidelines tabe precedonoe.

Each Subcommies is responsible to submit & wrilten repont inchading a detailed fund-ilow repon &
pach regular Ares meating. All Sshoommiitze progects shall be infinled, checked, and coempleted at the
Area through such reponis

Subcommitices may wpen appreval of the Area estahlish a treasury. This iressury measi nol be for the
purpese af hobkding fends for any exiended lengih of time. Any excess fumsds skall be resurmisd 1o the
Anea

Schedulo and attend their monikly subcommiltee meeting which shall be held “in a public facility. mol
i a members hosne.”

Suhcommitiess shall exchange informateon and experiences with neighhering Areis and Narconcs
Ancoymons gs a whole. Each Subcommiitee shonld establich dereci lines of commumication wiik the
appropriate Kegional Saboommiltees and atiend all of their Subcommities meetings.

Al Sobcommnimess of the Area ore 1o deposit fands into the Area bank acoount by the nest business
day afier the end of the event and mfonm ibe Area Treasarer of ke deposia.

Anyone whiv bandles mea funds or propeny most sign ibe Financial Kespossibality Forme

All Mewly Elecied Area Truseald Servinis aee reguired o anenid an oniwl Oentathon Waorkshaop
which will necer hefore e next Area naeeting following the March elecison, This will serve asa
transsticm for our newly elecied Tresied Sarvanes,

The Subcoimminies chasr shall represent the Arga al the Meire Detrost Regional Subcommiinices od &
representative desipnaled ro them by the Subcommitiee chair,

it | i HALIN]
A rwinwruien of ome year chaan time with the exccption af the Flkowing:
Activilees Chaier and Co-Chair st bdve a eminamisn of Mo years conlinsous abstinence fnoin all
thrugs amed prioe Activitics Soboomemifloe exporicnos.
A pommitment i srvie.
SETVICT CAPCTiCnGE.
The willmgness to give the time anmd resources necessary o0 do ke joh.

A good working knowledge of the Twelve Steps, Twelve Troditioss, and Twelve Concepis of
Mircodics Anomymous

An mnderctonding of the NA Service Structure and the responsibilitics of the posstion.
Anyone whie kandles mea funds or propeny mus sige the Financial Respossibiliny Porme

Ench Subcomminee shall have the standing suthority 1o oot for the Area in the execution of iis duikes, Mo
Subcommulies shall perform any dwlies of anctber Suhoommire: withos previoss consend from that
Subcommiitee’s Chaimperson and the written nolification so ke Area’s Co-Chainperson.

[

s ird D

Section C. Activiti
An Activities Subsosnmines skall soondinan: varioes actrvnes meladmg, b oot lmised 1o

s, danoes, Tundraisers, recovory pancls amd oiber special events and any ofhor duties & dkall be
assigned 1o them by ke Area Chair.

The Activitics Subcommitice shall keep an accurabe acoount of their Prodent Besorve of S0 ax
swhimlicd i thear monthly report.
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L The Activitics Subcommifiee will hold a dinser'dance or other event annually 1o celebrate the Area’s
annaversary. {Area fomned i lenuary [936)
4. The Activitics Subcommtico adopls an 18 years old or a recovening addict™ polscy al danoes, eooept
on designated Pot-Luck andior Famdly Night dances.
5 The actvities Subcommitice will host iwo family night dances, one held in October and the ciher ar
their discreiion.
A Holpline Subcommition shall help provide yolunizers 1o amswer tho Felpling and ke Twelve Siep calls, 1o

facilsale conacl between the aildicl and the Twelve Siop Yolunicer, and 1o follew the suggestions imihe
Winhd Service Conforencr Commilioe Handhook to the besd of its ability & well as any other dutics as dhall be

assigned them By ik Arca Chair.
i srimls w1
I- A Hospitals and Inafihstions Suboommisice shall onify efforts of Twelve Step work within bospitals
anil mststutzons, and fo follew the suggetions in the Warkd Serviee Conferenos Commatiee Flandbook
1o the best of its ability os well 25 @y other duiies as shall he agsigned them by the Arca Chair.
T evbtavim literoture, the H & 1 Chair will gel o youcher cach month, from ghe Area Treasurer. This

voucher will allow the Chair 1o pick up literohere within the bodgeted Enount from the MS0L A roceipt
willl be given io the H & | Chair 1o tum in o the ASC each monthe The M50 willl also email a receipi

1 thie ASC Treasurer.

B

Seciion FoLi
A Literature Subcommiliee thall partake in the development and approval process of Macodics

sncay ot licramre, and jo ol the suggestions in the World Service Conference Commniitice Hamdbook o
eha bear of s abaliny, and as well g3 gy coher duiies 308 shall be assignal them by the Arca Chalr

Section G, News)

The Chair of ik Mewsleticr Suboommines shall follow the suggestions in the Warld Service Conadensnees
Mewslctier Hamlbeak 1o the besl of ns abality a5 well & ey other dalics as shall be astigned goBem by the
Surea Chasr,

Section H. Uutreach
I. AnDwircach Subcommitior shall keep the Moo Detnail Begional Mocting Dircctory up-todale, as
welll ax amy ober dutics as shall be assigned 1o them by the Area Chaar,
2 Shall ancmpt i miliase compmsnication belwoom inaclive groups aml our Arca
A Yisit an MA mecting 2t their request io belp with undersianding of MA Recovery.
4 Admingsiraie or faciliabe o GSR scosion 30 mineies. prior fo lbe sord of the monchly Anea meeling.

Be respomsibile for mesting sk new group daring the GSKE orcatabon af Arca aml distibuting the
Stgrvey Kil referencead in Aricle 13 - area Service Comeninee Sianding Hules

Tk
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& Section | Pali

A Policy Subcomumiiee shall review uny possible podicy changes, seek gaidanse ina better umdorstanding of
vt Tradilsons, report back go the commation and any ofhor duties & skall be asaggnod 1o them by he Arca
Chair,

Section ), Public Information

A& Public Imformation Subcommitice shall emiffy efors of poblic mformation znd relations: meide mmd culside
the Fellowship, and to follow the suggestions in World Service Conference Commiitee Handbook o ike best
of ils abiligy as well & any other duties ax shall be as<igned o them by the Area Chair.

Lection K. Webservant

The parpase of the Webservani s 1o maingsm the sebsile and Facebook Page foe the Arca anil 10 make
imformalion aboul the Arca and Narcotics Anonymoss as o whole available 1o the public, 1o addicts who

might nocd MA, aml & our curmest membors, a8 well as amy other dutics as shall be assignad them by the Arca
Chir.

Section 1. Workshop
Tor provide two (2) or mone workshops or leaming dayx for the Wedorn Wayne County duca for its membor

P % i means 1o camy the mesage al recovery, as woll & any othor datics ax shall be assignal them by
the Avea Chair,

= W ¥ %
Aal-hee Subcommalices and Wiork Croups are fonned by Admin when needed 10 complete a speaiic task and

dfismalve alier the lask s comgploicd. They are appemied by the Chasr aned subject fo the immodiane approaal of
the Area

L, or igrati u it Chairs
The policy for the remaval |/ resignodionof ony clecied offioers shall he:
I. Relapss
Tz comsestive phssnces From the regalar scheduled Area meating inclsling the Admain poition.
Any four absenices witls of withun a weillen fepaon & fiscal yesr
Regnowal by W8 of voring members For Pailure 1o pesform dunes and respensd bilines,
Wrillem resagnalEm,

Far

e A

Chpen position should remam epen Tor a period of oo donib belore acdepting pomimations anid
hodding clections.

To. A majgority af voling members of that respective subcommilies may paifion the Avca for remmaoval alf
that Subcommilto: Chair.

Adticle 12 - Subcommittes Guidelines

VEEIZS

umperac
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Shall coondmate various activities imchiding, but not limited to: picnics. dances, fomd -raicers, and other special
evenis. Ao means (o camy the message of recovery through panels and speakers. Al (o provide reonzalional
acdivitics forour membors.

Noding Procedure

Consensus skall be reached from members wko kave stiended one of the two previcas scheduled mestings.

| ibilities of T s RIS
Anyeme whiy bandies area fumds or propeny mus sige ke Arancial responsshiliy fom,

X Wil need & menimn of two years Cleas tiene 1o kedle aea fumds,

Chmporson

I Two years clean time noeded. Elecied s Arca meeting.

x
i
4.

B pd

f=

s ird D

T chair the commiilee mesimgs.
T plan mnd coondinste events al monthly commatiee mecimgs.

May handle the cach drower at amy event of may delegeie sk i Ares Admin memher or
subhcomimiitee chair that mests requiremest of Responzibllitees of-Trusted Servanis {RTS).

Durieg ik event will coant money for diops with eaother member thal meets the requiremsest of
Respensahilines of Trased Servems (RTS) Moy will e placed in sealed envelopes end initial each
anvelope with member ikat cownted money, AL the end of event with o member of the comnriltze tha
mec s regairemnent of Hesponsibilitics of Trusted Servants { B TS), deposils mone v into Auea scoomnl
(see Westam Wayne Coumty Gaidelines: Ankcle 11, Section AL #8).

Sigm contracts for evests when nesded. will be the conlaci persod fior all evenis (excepl comgouish
Co-Chair

T wiirs elean e nesdad, Blecied i Apnil oF when positzon B vacnd for 30 diys.

T Faalkariec 1hemsclves with all aspects of the Activigles Comeings

Perforis dutics of Chalmperson i their absenee,

hlay hanelle the cash drawer al amy cvenl or may delegate sk i Arca Admn membor or
sghcomumiiies chair thal meets requenemest of Bosponsibilities of-Tristed Servaniz (KT5).

STy
Uz day chean 1ime requirensent needed, elected m April or when position is vocand for 30 days.
T record e monthly mocting 's mimmies.
St gpendn for nexwl mecting with approval of the commitice.

Co-Seorptary
Cne day clesn lime requirement needed, elected im Apnd or when posicion is vocant for 50 days.

Tir recond ibe monihly mecting's mismies,
Set apenda for nent macciang with approval of the comminics.

LEE=tiA
Twar viear cleam fime noodad. clocted in Apnl or when posiion ix vacan] for 30 days.

VAV Prind de e 12
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Tix b respomsithle for cash drawer, cket ales o all evemwts. Duning the event will count mesey for
o with amolher member that meets the requirement off Besponaabilitees of Trosted Servemis (KTS)0
Mleney willl be placed im srabed envedope and misal ssch envebope with membor thal counged moncy.

Along with Chair snd Co-Chair sodelegate that respensibillity 8o Ares Admin MMembers that meats the
requirement of Besponsihilitios of Trasied Servanes (RTS)

Tix bz sigmer om acoountabality femoe in case of Chair or Co-Chair umavail shiliiy
Prepares adetailed monghly Treasurer repoat for each event beld,

Co-Trepager
Twir voar lean time necdad clocted i Apnl or when posiion 15 vacan| for 30 days,

Tir b responisibile far cash draaer, Goket sales ol all evenis. During the evend willl count money far
drops with amather member thal meets the requirsmend Besponsshilites oF Toasicd Sorvamts (RTS)
Mloncy willl be placed in scabed covelope and mmilEza] sech envebope with membeor thal coungod moncy.

Aleng with Char and Co-Chair s delegate (hat responsshility s Arca Adman KMemshors thal moets ke
requirement of Responsihilitics of Tresiod Sorvanes (RTSh

Tix b signer om acoountabiliy forms in case of Chair or Co-Chair usavailshiliy.
Auaist Treasurer with preparaison of detaided monthly Treasaner ropont for cach evend helid
SpeakerPanel Coordinator
Cne year clean gime needeil. elecied i April or when pesiton s vecant for 3 days.
T select speakers smd or panels for events.
Tor plasn panel ropics on sl aspedts of eeovery,
Canpsml Coonlsagor
Twer viear cleam time noeded, clocted in Soplemiber or when posation is vacan] foe 30 days.
T chair or elleet a chair Forthe compline meetings.
Tir mnfiorm mombers of start iEme of the mecting.
Insure that readmgs. Key tags, and coffoc supplics ane ready for campliire meclings.
T remiimd members of campground rubes in o spiritsl manner.
Finid suitable camp=grounds fior campouts make deposits and sign contracts with Activities Chair.

hay delegate responsibililics for Campoa registrations io Active members af the Adivilies
Cominime: thel meet the RTS. These delegations will be coorilimated with the Activities Chair, Co-
Chair, Treasarer and Co=Treasarer,

Adfier 83000060 in Campoud regisirations is collecied all menies will be given io the Aciinvities Treasurer
1o e deposited ineo Ares checking secoust, The Ares Treasurer and Activitses Chair will he notified
of the deposin.

Campout regisiraison fees will be kept sepamie from Area Prudest Reserve and the Activities Prudeni
Bessrve, The Activities Commines will repost ihe wotal of collectad fess monikly al the Avea meetmg,

Co-Comgout Cooydinaiee
T vear clean fime needad, elected in Sepiember of wlen postion is vecan! for 10 deys.
Tir chair or select a chair For the campline meetings,
T enform mombers of S imme of the macting.

Insure that readimgs, key wgs and coffee supplics ane ready For camplie moctings,
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5 Toremind members of campgreand rulfes in o spirinsl manner.

All Tossed Serv

I Toanend monibly consminies mestings.

B

Two absesces o row of four absences m s vear will result in seview for renwoval from position
Elver [Marbution
1. To previde commurmcation af oir cvests m a limely manner. The Adlivaties commatice will be
enpectnd 1o provide Mlvers to our Arca the msonlb proe 1o the eveal,
1 T make Myers available o the Beghomal Serviee Comsdiiee! M5O the maonil prao 19 6uf v,
A T spli sstable amwamt of Thors bolwoon our Arca and the Beogion

Section B H£|E|!'[IEH!'&'HE“IE"
Hiams
The name of this commites shall ke Helpline Subcommatiee (HSC). {Mole: The Metro Detroid

Regional Commatiee of Macotics Anonymeous Helpline Subcommatice will be refemed wr os RHSC ) Purpose

. The purpose of ihas commmiies 1 to smaisl ibe RHSC, to consmisdcate with the otber Area’s HSC s and
b gecruil volisi cers froen ke Maroics Anonvmous Fellowship w enswer the phones, Al of this is in

o e bepier camy ihe message io the addiol who snll suffers.
The BSC, through s volusteers. shall camy i mesaps te the abdict who sl saiTers by

. GGiving eul Marcalics Anonyeminis mecting informsarion tines asd locations wiah brief
directioms,

k. Havimg onc-on-one conversalsons wiath callers saa the Helpdime.

[

L

Settizg up tclophone or m-person Twelve Siep calls with the callers.
il Letting the suffening addsct bnose that recovery from addictson is possiblie m Mancotics
Anuomy o,
e Civing oul the appropriaie refemal agency phone nismber or crisis cener namber onby when
NECEASEY.
Mcmbers

HAC shall have only two types of members, voting members anid mon=yoding members. Wioling menvhers are
any membsr of Marooics Ampnymous whoe works & least ose shidt per week on the Helpling or has asended
twir of the lzet three HSC medings and is af the meeting, exchiding the Helpline Chairperson. A non-voting
membser i mny interestad member of Marcaolics Amonymous whis does oot meet the abotve requimement s,

Owalifications for SC Chair st Co-Ch
A miminsam of one year cless time {Chair oaly)

A mimimsam of foor months previous Helpline service.

The use of 3 wlephone weven days 2 week

Revcovery based in the Fellowship of Marcotics Anonymes,

A working krrwledge of the Twelve Steps, Twaclve Traditions @il Twche Comsopls of NA,
Have tke willimgness. time and resources to serve the Fellowship of Namcetics Anomy mous.

T. The helpline chair and co-chair will nood imtomct acoess 0o the ielephone servios provider for the 24
hanr perid assagnod 10 the arci.
Ersinad Dwee: 12NV3  Prinrd s rspe 20
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The HEC Chair has the right 10 appaing 2 Co-Chair who shall have voling righs at meetings. The Area must
aken be notified il any of the above ststed regoirements ane nod met

Notmg Procefare - HSC

Cucnam will be o cimple majerty of yoting memdbers present @ priof mesting,

[E]

il ol o

s ird D

Dificers
The officars of (ks commigies will be the Chair, Co-Chair and Sceretary.
Al the Arca meening = March, a Chaar will be alecred. Co-Chair will be appoingad by the | BSC hanr

The Aabenimstvatemn officers of the Subsommitios mist have contamioss shstmencs from sl drags, In
acdidinles they mmsnmest ihe regquiseiments for voting members,

i siall Be considenal an satomatic resignalson from this comeises ol any affscer relapses or kas fwas
consculive unescused absences of four usexcussd sbeoness Trom regularly schedaled imseetmgs wilhin
ity o year g, Tk excused the HSC Chaie or Co-Chmir et be notified 45 Bours prios 1o
regularly schabaled HSC mocting

As stiod i the BHSC Cosdelines amy Acca FISC Chair of Co-Chalr sl lose their voding mghis if ihey
imfis v consecutive RHSC mectags or four abseaces within ong vea withen proper motice, Proper
nodice will be a phone call g ke BHSC Chair or Co-Chaar, o 8 willen repord sonl o the BHSC al the
tvimi off abscnee.

Dusics of Officers - HISC
Lhanr
Eotale with 1he other menshers of the RS in comducting ke regular Helpline workshops in onber o
provide am on-poang namber Dl of new Helpline volunseers.

Altend meomibly Arca mectings and submit a wrilben report (o repert the activitics of the Sub
Cammifice.

Attend ihe regullarly scheduled RHSC meetings i report any activities or issues aking ploce of the
Arca meeting thal may concem the RESC.

‘Work with the Chairperson of the RHSC as welll as the other Area BSC Chairs anid members of the
Helptine Commitiee on all matiers affocting the oporation of the Felpline. inclufing b not lmited oo

a Training new volunizers
h. Schedulimg vohmeers o aeswer the phomes,
o Conactimg o vodunteer whis kas vielared esishliched Helpling procedure,
d, Recrua Twelve Siep valuntsers anl gpdaie Twelve Siep books
Co-Chair
T sssiemes the H5C Chair's duties is their alsence
T atiem] BEHISC mseetmgps
T seceps any rosponsibalitics designated by the HSC Chair.

Secreiary
Tz kgeps an accunte fecord of all HSC meeliegs.
T havve copies of price HEC mecting s minuies available st esch HSC mesting,
Tix mgintaim gn mekive of mismies from HSC meetings thioughout their lerm.
This srchdve shomld be made available s all HSC meetings.

IV Primerd e rspe 21
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Bection C. Hospital | Instijuii
: | Syl sber: Mect

I Chair, Co-chair. Seorctary. and all co-paned lesdors are required o afiend maenthly Subcoenmilloe

e iEngs.

Two consective absences or four ahsences durng o ene year ierm will resolf i revies: lor Sismissal.

A AN cogpane] leaders will notify ibe Chair or Coschadr ab leasi 24 howrs prior io a Subcommatice
mzeting if unzble io aend. Failure o comply will resaln in review for dismidssal

| Eacility

I, Al co-penel leaders mus fulfill their commiiment bo their focilay.

Any missed meenngs withomt X4 hours pror notification of Chair or Co-chair will resuli in dismissal,
Bty Wonduct

Cuurresd panc] feader has ke respomsibaliny 1o nonly pansl members of thew requireinems and shirl comings
concerning their conducr, dress, lemguage, and prompiness, Cur comndace direaly affects the message we
cairy fil fes clariy. Al pase] leaders shoudd read [o’s and Den s,

P -
I Mben wpeak b men's only Gazilities. Wesnen with Wonsen,
X lis sugpedod that all pancl membsers atbossd onc workshop beffore speaking on a pancl.
A Dis sugpedod that ol panel members canry ther Basic Texl.
Young Procedurs
Cionsensus shall be reached from memébers that kave afended twoe om of three of the lest regularly schedaled
Heespitals and Indituisons Subcommitice moclings.

=

Bl

Announcement of open positions.

Dssenbe responabilig ol H&ED officers,
Moimiiilsins

Svendal,

Chisilificariong,

Drscagsssom of nommimee | whibe oul of moom).
T Written halloa.

oo B ek R

B hilit | Duties of T g Sory - &I
Chaimperson

. Elecied by Area Service Commatice with manimmam of one year clean time.

X Anends all H&] Suboommintice mestings.

L Prepares the menthly Subcommatiee apemis: brimgs before the Subcommings marers they shoulbd oo
upeT.

4. Carries cal podicies and onders for the Saboomminee.

B Appamis lemperany Subcomimiice members when regquired.

Ersinad Dwee: 12NV3 Prinrd s rapr XX
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B e

el

xR T T P

1=

4 g

Bepresents the 1] Sshoommittes at the Anza kevel.

Altendds Heginnal H&] Subcomminiee meetings.

Term of Service is for one vear. Alko may men for second (erm per Area Guidelines,
Co-Chaie

Elected by 18&] Subcommiics with manimum of one year clean nme,

Ancnls all H&] Subcommmios meotings.

Co-chapr assurises respomnsibalitics of Chair m the ovenl of Bisher absence,

Term of Servies 15 for one vear, May nan for subsogaend terms bul s be ne-chesiod

Seerclary
Elected by H&] Subcommitiee with manimmum of six moenths clean time,

Attenels all &1 Subcommities mestings.

Takes minutes of 2l Subcommaice meclings.

Keeps recond ol all Subcommines memhers, inclubing addnees and iclephos: mimbers
Beegs rocund of &l HEL puibelines, rulbes and regulainms

Mt aing updaled phane call s ol cugrent pane] pcipants,

Term of Sorvice is For one vear. May e for subsogeend (orms but mus be ro-cleciol

Co-Pamc] Loadkr
Elected by H&D Subcomimsties with manimmum af one year clean time.

Attends all [1&] Subcommitice megtings. (Per Anendance of Suboommiites hMecimgs, Line 1)
Feminds the panel mombers of both the facilities and the Subcomnsmitiee s rules.

akes sure the sugples are svailable [lwemnare, e, b and that the mesting goes &5 (0 s schadaled.
Term of Service is for ens year, May nss for subsegeend ferms but muest be re-clecizil,

Haospial and lestitunons Addendusns

Any member of the Sebeommiiee, mnelulmg ibe Chair and Co-Char can pul proposals o the Subcomnsiiiee,
Bemt will be pund on o msanihly bass,

Conseuencts for W edlation of Gosleline s

Faalire 10 comply with 'Wesicrm Wavne Coonly TEEE Guideline s will ressll m dismiszal.

Faalur: ta coenply with the World Fl&] Handbook will resuh im dismissal.

X

s ird D

All Trosted Serven Posiicns {incleding Hi] Co-chadr, Secretary, all Co-Panel Lesder) shall bhe open
fior election af the H& | Suboemmattes Meeting im April.

All Elecied Terms shall be one year termis which will then last untill the Sohcomenittee meeting in
Aprilibe Following YEAR

¥'ow may run for sabsequent samms. BUT vou s be reclecied.

IV Primerd e rupr X1
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£ A

Pugparec

The Arca Mewsletler Subcommitios has boon acated by Felhew adidicts o botler carry the mossage of Mo
throriigh wrillen commmomicaion. The purpose of the newsbetior i b provide BLA nows and parsanal
eapericncos of strength. bape sl recovery from addiction.

Ouialificalions. & B | R
fur Trustod Servants

The willmgness & serve.

Waorkieg knowledge of the Twelve Stops sl Twelve Trsditions.

1 Chair gl Co-Chair should have 2 basic understanding of the Twelve Traditions asd Coneepts for
Service

An pelive participation o the level they aro 1o e,

Time @l resources 1o fullfill their commitment

Chaar amd Co-Chair should have 2 minimeam of ond vear ©loan (sno
SevrotaryProol Readar wall have at least <ix months clean time.

Co-Secre annProod Eeader sappesded baving o beast sig momths clean bime

Risncial st Bl

(il

I S R

Redee,

Two comsecuiive ab=ences from the regularly scheduled Mewslemer Subcommiiiee  mectings or sy
four nbsences im the fiscal year,

[

WIBED FES) granon,
Fanhere o folleow Area ol Subcommties Cuidelings,
Faihare 1o [ollow Mewsletier Subcomrenitics group consciome.

BEommoval of suboommitios menshers shall be camiod out by o wmple majorty of voding members.
[Mowsleer chair can only b emmoval by Arci )

Latics
Chair

o L -

1. Adrend the Area Mesfing

X Prepare @ monthly Subceminiiice agenda,

L Prepore s quarterly hudget.

4. Airend snd suppoen Begiosal Newsleiter Subcomminiee meaings.
A WIll have & one year comimsinmens,

Co-Chair
I. Falfills the dutses of the Chair in the cvont of absence.
Wil izsesl the Char an hisher dutics.

3 Wil have one year commmilmenl.

I+

Seaaodrool Buler
1. Baintain 8 recend of all Sehoommitiss meeting bosiness.
Ersinad Dwee: 12NV3  Prinrd s rupe 24

43



WESTERN WAYNE AREA OF NARCOTICS ANONYMOUS

JANUARY 2025 MINUTES

Co-SecrtaryProol Reader
1. Assisl SecretanyProol Resider in kisher distics,
Memhership
I, Open sl HA members.
L A viding memher 58 defined as one having afonded one of the twa prevemis schedale] meclimge

Yogimg Procodurs
. Mominalions und clections are dom: by simple majority per Arca Gusdelines.
X Faoreections, vobe tally will be by wrilben balloi,
1 Simgle majorty of the vote determines the oulcome of the vote for Trusicd Servanes.
4

Ediling Proced

1. The Ares Mewsletier Guidelines, Twelve Trabimons and Twelve Concept for Sorvice serve as the
bass: gublelimes for aditing the newsleier, We have ni opinknk om outslile lssues, we pre sl affilead
with mny other orgamizstings, we remain anoaymoss in pring, ssd we sre pon-professiceal. Adlthe
priscigles contuned in the gubdalines, waditons anil concepts will be srudied carefully and fol losed
Wie will maost Bike by receive @ good deal of inpat that is ne usabde or necds 1o be changed hedore inis
useill Garoup isscussions and proof reading sessions help, begause this responsibality is then shared by a
nusnher af people. and o hetier group cons; kmce Co be obiained,

We will always ailin out asy profanity, Whether or not we diseribute ouiside of NA, oer scasleier
represents the public image of cwr fellowshap, This bassc counesy is essemiial if we are o be viewed &5

o respectable fecovery progeam

[

Welnr Sad | WePrint
Abenhal and Drug Dnsgs
Claan dnd Scber | Ciean
Akohosc and Addet | Addt
sonee. | | CGlean
e [T N E———
'E.I:I:Il-l.iddl.'lllll . Addit
Drug Fiend Aadict
Drrug Addact At

1 The languape af MA mecovery will be meal, Our Sicps and Traditions anc wardad 1o keep the fiocus of
our proprain on addicn on and fevovery, sl on specilic drugs. YWe are addici and our diseass 5
addvction. Aloohol i3 ofiem arbairanly scparaiod For otber Enags m the speakimg and writing of saie
M members, This practies shouhl nol be remforsal in o printed sond, For as, asch a distinetisn =
sentificial amd comtribaies wo g Lk of understanding of the Frst Siep, These are some examples of adal
wie needd 1o enforee,

4. These changes e in keeping with sceeprod linguags in all of our Conference approved Blerature and
e miembed g help ws keep (e MA pranciphes of Recovery leasly in focus, OF course, all granamalical
snil senactursl emors, misspellings, snd Baulry information will be coavegisd, The clearer the
Mewalemer, the belter, bl perfecion i3 ool dlways possible. The mes) nporianl concern is that a clear
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messape ol recovery comes through that is consistent with the Teele Traditions snd MA philosophy.
Al srticles tomed in must be sccompamied with o disclaimer form. IF one & nol submited with
aticlesis), o will nod bo pubsished unless the autbor is bocated amd sihmigs o disclaimer

Afier editing procedures and pricr to priming newslketier for distribaiion, esch newsleiier will be
submitied to Admin For approval

Subenissivn for Amicles
All smicles within the Felloaship, such as recovery siones, poems, anniversaries, annoancements
subvmidied for puhlicstion in the Area Mewsletier mod;
. He presentad to the Newslemgr Subcomeminics for review and apgwoval prive s pubiication,
meconling 1o group conscience;
b He submined with & Right to Pahlish Disclsimer,

I subsmimed clectnonically. am clocmonic segnafiire along walk a phone mimbar showld be
inchudedd, (e, i <name™ Example: & John D, (T314)123-4367)

Al sicles with ihe Fellowship, such as recovery siones, pocms, aanlvirsarics, mnoanoemon|L, mis
bz el in 1o the Subcommaies,

™

Section E. Policy Gubdelines
usrparss

A Policy Subcomemine: dhall review any possihle chanpes; feek gubdance in a bemer unideraaniding of cor
Tl weans, Coneapis & Gisde o Local Serviee.

Mcmesriiep

Any member of Fhe NA Felllvwship,

Niting Froceilures

!

et

e

s ird D

Cine continucias year of claan tins:

Having the desare to serve amd 8 workiog knewledpe of the Ma Twelve Steps sand Twelve Tradigloss,
T Chair the regulacky schodulled mectings.

Suboit report t Arca A monthly.

Co-chabr 18 nominabal and clocied by the Podicy Subosmmibios.

Will have one year of conmmous clean time.

Having the desine bo serve amd working knowledge of the BA Steps and Tradigone.

Tir carry oui the duties of the Chair im hisher absence.

. Haove ike willmgness s be Cheir mike nest Area election.

li im
1. The WWEASCH A Camiide limes.

A Giisde i Local Services b Marooies Anomy s,
IV Primed e rupe 15
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e

hillity of Palicy Sul ;
T the WWEASTNA

T the members ol ke MA Felloaship

Chscsaim

Qi will| e a cimple majonty of soling memibers

Heferin The Guide for Public Information when camying out the 1 projects as well os orchives of the Workd
Lervies Conlerence Public Infermaton,

Mating

Consensus shall be reached from all members who are present.

Priscedures and Digcussion Parthcipation on

proposal: Amy membor off MA mey speak.

Chizu

There mumsl be ol bt four merbors presend ol the mocting o hold a voe.

Ed

e

s ird D

Ekcctron oCall Trusicd Scovpts

Al Trosted Seryvons (with excepiion of (he Chair) shall be eleceed by magority vole (closed hallog)
Chainperson i elected by Ares

COualificat { Dutles of T 15
M Clean e poqincisent,
Trussed Servants,
Rfectmg lsl for Alaed chibs are 1o be distrabutel amd fundod by Pihlic mimmation. Co-Chair
Felanimurt one yoar clean.
Works clascly with sk commitos coordinators, fill< in for chair 20 Arca mectings, anil allesds a3
many as possible Kegional PLL moetings. Scerolary
Sugpestad six months clean.
Takes minubes al all Arca Pl Suboommalios mectimgs
hiails minmies a8 soon as possible before the et schedulbed meeting 1o all Trusted Servanis

The secretry will filll in For Chair and Co-Chair if they ane absemi. The secretery showld miend s
muany a5 pessible of Area, anil Begienal ¥l meetings; help maintain Pl Archives

Co-Secreiary
Suggested Wk days clean
The Co-secremry will §ill i for the Secresy
IV Primerd e rape 11
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L The Co-secreiary will kelp the secretary as much as possshle.
Helps maingzin Area M Anchives.
Jrcasurer
I, Miniem of one year clean,

Keep accurnte records ol | sk commimes Fmdpets, moaimng fumsds, and the Tik Tradsbon, LU R T
Funifs ased 1he nitensdemee of all Tmsied Servemiz.

Bemoval ol Trasied Sovants

B

I. Eehpse
Woluniory Besignaten

=

1 hfassing mere than tao comsecatbve mestings withon reasonabls cause (1o be detamalned by camen, )
Tk Conmsmimioss
Befer 1o the Guiide for Pubhic nformaison,

B shililics ol C o Migint
Al Pl commuttee membors dio meed o be familisr with the NA Progren and be able o provide acourase
mfermatien about the Fellow<hip of MA, also am undersdanding of the Twelve Traditons of KA and a finn
grasp ol the anonymidy. Trsditions are cspecially vigal.

Mlectings
This Subcommitiee will meet regularky ab desigmated time aned place. All members are emcouraged io aitend.

on {7, W rvani Cruideh

Purposg
‘The purpose of the Area Wehsile is to camry the message of recovery i the sddict who sill suffers, io oo
members. and fo help inform professionals dhool Marcotics Anonymous. This is acoomplished by providing
informanion abow NA mecings, evemts (sctivaties), amd resomnces sach ot ks o WA World Services,

I, Feguires al keast onc vear of clean ime.

X Should have of leasl one vear experience in Intemel commusnications, o good undersianding of bow &
wohs#c is coded and 2 copy of o wob edifing soltware program campatible with the Kegions
reguirEmenks.

A Besponsahle for the timely upkcopof the Avca wobsite in acoondance with the St of bichigan
Wighsite Commitice (SMWC) Websng Development and Style Gyide

i, Follow all SMWC instructions on wehsite operational guoidelnes.

5 Respond in a timely manner 1o all comrespondence or when necestary. call upon Region Wehsae
Cominot for pssisiance.

fi  Hesponsshle for maimaineng cument Giroup mesting, Area meetmg and event information on the Area
wohsie.

T.  Past the Mewslemer nnd the oorrent Aurea minuies within seven deys of sdmian q'qmw.ﬂ.l.-!m::i[u' al
amn electronic version & odited according o arca secretany's guiddelines,

% Hesponshle for compliofing Area Wehgige updales witkdn seven days after o regued frons the Ares
Adlmin Commaice

Ersinad Dwee: 12NV3 Prinrd s rupe 12
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(]

Adtend the monthly B5C Webservant mosting

. Familiznity with the MA Public Relaisons Handibook as il relmes to inbermet commmanicaticn.

s e s Westemn- W avme 3
Mamienande of the Arca web zile and the Faechook Croup Tor WA walll be the responsability of the
Welservanl, accountabile po ke Western-Wayne Couny Arsa Sarvies Commantes, bn domy this serve
work, the Twelve Tradivkins amd Concepes of NA and the gusiclines of the WWCA will be followal,
Cienorallly, omlme MDA informatson wall contan Binks or reforences only 0 informsagion pravidead by
other M drcas, mepions, Nanotics Amonymoss Wiorld Senviors (MAWS) o the Machigan Sorvice Offec
(MISCH, The oaly excepticns will be links o references roquited to use consnt on the sies, of 10 fied
meclngs and events. These cacepteons walll be made thoaghifudly and accompamiod by appropeiaic
discliinsers of son-affiliation,

Smee information on (ke web can be socessed Trom all over the warhl personal names, phon:
ninhers, email sddresses, or other identilving informateon repanding mibnidual members wall sl ke
disclosal. However, (o mamses, last mitals, amnd phone nsmbers (ematl aildresses may be usad when
gppeovenl by ihe Ares and (he consent of the member is obipisal e e, newsleliers. inervews,
publishing, et cerera).

Mamicnmnee of moding informaion shoukd provide an e the minamEn amesnl of infrmatson hel
i avaalable Froi ghe publisked mesting 1 aleng with a lak for & sep 1o provids ke member with
soamie adinection 1o get io the mesting

Any entemmal links, maduding maps, My, wond dosuments, meagss, PUF s, o olherwise, should
always. open (s a sew, scpafale wisdow, keepmg our web saie open uninl the el wser closes i,

1T E Ny e WO bt

W W 0 A

Any member of the group can pol. commeenl, Tike. or share o post. 1§ a member posts sormething inappropriate
or affensive, it will be removed by the grosp’s admindstralorc.

L
.5

i

Pasting paciurcs of members will not be alloaed.

Plary mict: mo altackisg, name calling or threalenimg posts. 1§ you have something to say in thal manmer.
lakc il 100 prvvale maessage.

B spasnmving and no xlvertrang of prsducts {recovory ancnled or poll, oz BA memorabilio. cHay
erns, books, Ealmonl conlers, el

Mo videos - YouTube, personal, e,

Plesee da notl pest private messages of emails sent e yoo by athers.

Please do niot post liderapare, donsments, pictures, vidoos, links, eic. that coms from other fellosships.
Fleate dho nod block the group admimostmlor as 5l may be grounds Tor being hammed from the group.
Fleane do net stan megative or malicious threads direcied at others. They will be debetad. I7 vou have a
problem with an imdividual. contact them dineethy.

REFRAIN FROM POSTING 1M ALL CAPS.

. Privacy: We found tha anydhing thal vou post, comment, o ke soall shivy up i your newsfaal We

highly secommeni checking your personal Facehook privecy seimgs 1o see whal you allow others to
13

. Please remezenher that B is nol @ requaremend 10 be @ member of tse Western Wayme Coundy Area NA

Face bk Caronipy, 1 yous age worried abost yowr ancaymany, then you shombd s join!

Ersinad Dwee: 123V3  Prinrd s rupe 19
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i Works i

Dupsrsg
T provide work<hops or leaming days for the Weslern Wayne Couniy Area member groups as a means (o
camry the message of recovery.

Dualilications

Chaisr must have o ménimuom cne vear cleon mme.

Bk

Can b held concurremily with a GSR position,

Fasniliar wiik the Service Siruciuree of N oA, 12 Saeps, 12 Traditons, 12 Concepts and Westem Wayse
Cominty Area Casidelimes

Ll

Hes bl
1. T creae. plan, coonlanae and immpleisent taa (2) o more workshops or barming days fof Wesnem
Wnvne Counly Area cach year,

&

T provide a monihly semmary of activity e the Arca. This = 1o melule all cxypoases and donatices
assoecmaball wilh the implementation of any workshops or leameng days

s Dl 17NWCH Prirerd dacs l'u.l.m
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JANUARY 2025 MINUTES

Ares Sranding Rules are sdded herg a8 4 convenlence. They naay he changed o sy regualar Area Meeting by s
simple magrity of GSE'S prosent. They are to be renewed annaslly a1 the Agprll WWC AR, Mesting,

-
[

The prdens reserve will be $1, 80000k

WWIASCNA dosations io the Meiro Deron Bogon amd Wiorld Sorvices will be splin SFD cach o ke
Begion and the Waorkl, These donatsons ane fo ke pasdes only after cxpenses o (e Afea have hocn mel,

The WWCASCNA will bave eninkmusn of v siamer kit sl cach sres mesting consiabng of!

d = Basic Tests 1 = Multiple Year Keyag

15 - Wekome Kevlags 1 - Ciwap Beoeklel

15 = 30 Day Keytags 1 - Set Gnoup Boudings

7 = bl IRy Kostags 1 = imoup Treasuror Book

7 = O Day Keytags 1 = Rainkow Pack of 1P

3 = i Month Keyings 1 1 Sepof Guidelines

i = 9 Momth Keytags ] = Huring binder io dore Minuies &
3 = 1 Year Keyiags Guidefines

1 = 1% Month Keyiag

Uhrcach will be responaible for mocling with new group during GSE onentation al Arca ans
dismibuting the storier kil referenced.

The seast vise for the Adminisiestics Mecting (hell Fnimedistc]y before the manihly Ares Service
Comenimes mesting ) shall be et o the discretion of the Area Chair,

A inaboor Wiotorn Wayne Coanly funci cviend s willl e non-unokeng. An ouldoor arca Tor smaking
will b desipnaled. Wiorkshops, leamang dayvs asd cvonis behl ostside will have designaled scatang
aras for pen-amaokors amd smokers where all membors G participale in ke workshop, kaming day
of cvonl. Sewking al caorposs and pronics sall followe: whan (ke camperoand or park niles pamil

Il & subconsmitics elects, appomis o ciherwise has & co-chair, thal co-claar must atteni the Arca
mecting to be reoogmizsed amd sign a Fmancial Besponsibility Form. Further Arca meeting atbendance
i= emuraganl

Ay wall mainkas & Sockpile of 48 Basic Teuts availble for purchase by groups during the Admin
il Arca meeting.

Ersinad Dwee: 123V3  Prinrd s rspe 31
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N
AN

Financial Besponsibality Form

WESTERN WAYNE COUNTY AREA SERVICE COMMITTEE
OF NARCOTICS ANONYMOUS

MEMORANDEUMN OF FINANCIAL RESPOXNSIBILITY
DATE: 20
L o imusfed servamt of the fellowshap for the Wedtern Wayne
Coumty Area of Naroodics J'l.rlilﬂ:rﬂlﬂ.l. agree 1o wee properly and keep safe any mosey o olher
assets entrusted to me by the fellowship of NA
[ agree o avold naixing Gellowship moosey with my own ey of e meney of anyone lse,

[ agree v ouse fellowship momey or other assets only & dirogied by the fellowship ol NA.

I aggree that i | mudsappoopoate o nisuse fellowship nsoney or ollier assels because of my
personal aegligence of dishoaesy, | will secept fulll respoasibiliny for iheir replacement

I agree that as o rrasted servaml [serve as & volumteer and will nol be paid o neceive
compensaion for my work whabe in seevice sl any dme. I ] an remosed from iny seevice posilion of
beave thal position. | agree e prompdly wm ever any Fellowship nsoney, asssts, reconds or any otuers
fellowship propery

I b agreed s Follow pod sdbere be the Western Wayne Couniy Area Memomandum Financial
Respomsibility s outlined oo the Financial Responsibility Addendumns,

Area Trusted Servam

Priot pamwe:; Signed Cime: o
WWICASCNA (Hiscer:
By TILE: MATE: L 201

This docunseal was created o dmplensal e Western Wayoe County Financial Besponsibilay
Policy. The Western Wayne Coamy Asea has adopied guidelines and operatlosal policies. which
apply o and shall guide the condiacl of ouwr MNA Trasted Servants. Cuenent Copics of these documents
are available on request, This Agreement will be held inothe Western Wayne County Arca Archives

st crested S04
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WESTERN WAYNE COUNTY AREA SERVICE COMMITTEE OF NA ANNUAL =7

COMMITTEE Ot POSTTION:

SPENDING PLAN

MAME DATE:

ITEM | LINEITEM

EYENT/FURNC TS PURPOSE, ETC.

FUMNIS
NEEDED

I

Al Speniding Plans are io be subnuited anmually e be sent out in the Oceober mimules.

Moveraber mesting abl quesgions will be answersd, Viores will be taken 8 the Devember mecting.

Rewgticst for Adilional Funds can be submittad a8 the ASC moctings in April and August.

REVISEDBY

BATE

ITEM LIMNE ITEM

EVENT/FURCTERNAURPOSE, ETC,

UMD

TOTAL
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WESTERN WAYNE COUNTY AREA SERVICE COMMITTEE OF NA
PROPOSAL FORM

Propesal Ne. Dute -
'.\._ -ﬁf':".
Mane Liraiip of Cosmimalles b L

4 This Proposal: (Check the coment option helow)
A Creales or Chenges a procodure of the comenibice
B¢ Is adhvisory for the Fellowship
Cob Aol
[r) B Mew

T Proporial reads as falloas;

The Hesson reads s follows:

STk Proposl: (Check ine bkl
M) Pasaed . Was sonl bo Cirougs [or conssboraton ) Fashed
30 B pelerpol s far Pusperse off

AN Proposals submiied for consideration must be prosented on an Aaea Propoesal Formn & have tho purpose and
reason acd lepibly m o wrinng LISE HLACK INK
(P crespad 6034 M0T)
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WESTERN WAYNE COUNTY ARKEA SERVECE COMMITTEE OF NA GROUF

Ciroup MName Meclimg Chay Tams:
Average Ancnbanee

Financial ohlsgations heing met? Yes ! No Plesse Explain: d

Caroaap Concomes’ Commenis: Pl ™ -

Seorelary Mome Treasurer Name
CisE Mame ANGEE Manise
Cirvup Comac Peraon 4 = Phone
| Wesiem Wavne F'n.'n.mr}' Auren Service Commigies of MA Newsleiter Infonmation
Adie versanes
Clean Dasc Hamo Yoars Clean

Mewslemer Comneens:
[ vou w2y YES have you or your group wrgien on anicle?

(5K Sigmatans [ale:

(5K"5 By signing vou mihoriee the Westom Wavee Cousty Area Mewsletter Comenitice i pablish ihese
annocamcemenis in ihe Wedem Woyne Cousty Area Mewsletier. This nots os o Disclaimer,
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